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AB S T R A C T  OF A F I ELD S TUDY 
S u b mitte d i n  p a r ti a l f u l fi l l me n t  o f  the r e q u i r em e n ts 
fo r the d eg r ee o f  S p eci a l i s t  i n  E d u catio n a t  the G r a d u ate School 
o f  E a s te r n I l l i n oi s  Un iv e r sity 
CH A RL E S T O N , I LL I N O I S  
1978 
T hi s  p r oject r e f l ect s the c o nce r n  f o r m ai n t a i n i n g  a n d  
im p r o vi n g  the q u a l it y o f  ed u c a ti o n a l  p r o g r a m s  in the r egi o n 
t o  be c o m p r i s e d  o f  C l a r k ,  C o l e s , C u mbe r l a n d , M o u l t r ie , E d g a r , 
a n d  S he l b y  C o u n tie s . 
The e s t a b l i s hi n g o f  thi s r egio n o f  s i x  c o u n tie s w a s b r o u ght 
ab o u t by a ch a n ge i n  the o r g a n iz a ti o n a n d s t r u ct u r e  o f  the 
I l l i n o i s  S t a te Edu c ati o n A g e n c y . A S ta te B o a r d o f  E d u c a ti o n  w a s 
e s t a b l i s h e d  a n d  b e g a n  a s y s t e m  r e o r g a n iz a ti o n which t e n d ed t o  
de c e n t r a l iz e the s t ate age n c y  i n t o  r egio n al a r e a  s e r v ice u nit s . 
I n  I l l i n ois , thr o u gh the e l ecte d s u p e r i n te n d e n t- l e a d e r s , the 
ki n d , q u a l it y , a n d  e x tent o f  s e rvice s p r o v i d e d  b y  the R e g i o n a l 
O f fic e s  o f  E d u c ati o n  h a ve v a r i e d g r e at l y. Limit a ti o n s  u p o n  
s e r v ice s s u ch o f fice s c o u l d  p r o vi d e  h a v e  bee n  imp o s e d  b y  l eg­
i s l ati v e  acti o n a n d  b y  f u n d i n g. M a n y  r e g i o n a l  s u p e ri n te n d e n t s  
h a v e  acti v e l y  s t u died thei r r o l e s  a n d  r e s p o n s i b i l itie s a s  the y 
h a v e  e n de a v o r e d  t o  s erve a s  a n  a r m  o f  the s t ate e d u c a ti o n a g e n c y . 
I n  additi o n ,  m a n y  r e gi o n a l  s u p e r i n te n d e n ts h a v e  bee n  c o n ce r n e d  
with a n d  in v o l v e d  i n  p r o c e d u r e s  m a d e  n ece s s a r y  b y  s t a te l a w , 
whi c h  m a n d ate d r e o r g a n iz a ti o n o f  s m a l l er r egi o n s  i n to l a r ge r  
o ne s .  T h u s , c o n cer n s  f o r p r o v i d i n g  s e r v ic e s a n d  p r o g r a m s  h a v e  
bee n c o m p l ic a ted b y  l e g a l , fin a ncia l ,  s o ci a l ,  a n � o r g a n iz a ti o n al 
r e q u i r eme n t s  a n d  p r e s s u r e s . 
With the me r gi n g  o f  th e s i x  co u n tie s o f  C l a r k ,  C o l e s , 
C u mb e r l a n d ,  M o u l t r i e , E d g a r , a n d  She lb y , th e r e i s  a c r itic a l 
n e e d  t o  a s se s s the f e a s i b l e  s e r v ice s th at the r egi o n c o u l d  
p e r f o r m. S u ch a s s e s s m e n t  is accomp l i s h e d b y  thi s p r o j e ct . 
T he r egi o n a s s e s s ed i n v o l v e s  27 s ch o o l  d i s trict s , 8 4  s ch o o l  
b u i l d i n g s , 3 ,103 s q u a r e  mi l e s , 1,68 4  teach e r s , a p o p u l a ti o n  
o f  141,246, a n d  a s ch o o l  p o p u l a ti o n  o f  27,482. 
I nc l u d e d in the B s s e s s m e n t  are a l i s t  o f  th e p a r tici p a n t s , 
t he n eed f o r th e p r o j ect , a n  i n tr o d u ctio n t o  the c o u n ti e s  
i n v o l v e d , th e p o w e r s  a n d  d u ti e s o f  the s t a te s ch o o l  b o a r d , 
the p o we r s a n d  d u tie s o f  th e s u p e r i n te n de n t  o f  a n  e d u c a ti o n a l  
s e r v ice r e gio n ,  th e pro c e d u re u s e d  i n  c o n d u cti n g  the a s s e s s me n t , 
the q u e stio n n a i r e , a r e p o rt o f  the c o n s u l t a ti v e s e s s i o n , the 
s t a t i s ti c a l  r e s u l t s  o f  the q u e s ti o n n ai r e , a n  i n te r p r e t a t i o n  o f  
t h e r es u l t s  o f  the q u est i o n n a i re, a n d r e c o m me n d a t i o n s  r esu l t i n g  
f r o m  t h e  a s s essm e n t. Ste p s t a ke n  t o  sec u r e r e s p o n s e s  t o  s o me 
o f  t he n e e d s  ex p r esse d a r e o u t l i n e d .  
T he p r oj e c t  c o n c l u d e d  w i th the a sse r t i o n  th a t  the r e  m u st 
b e  c o n ce r t e d  e f f o rt s  t o  i m p l e m e n t  s o me of the n e e d s  e x p r e s s e d  
in t h e  a s ses s m e n t  if t h e  R eg i o n a l  S c h o ol O f f i ce i s  t o  co n t i n u e 
t o  f u l f i l l  th e v i t a l , n e c e s s a r y  r o l e  i t  n o w  h a s  i n  o u r  e d u c a ­
t i o n a l  s y s t e m .  
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PROS PECTUS FO R FIELD STUDY 
NEEDS ASSESSMENT 
Since the four-county region of Clark, Coles, Cumberland, and 
Moultrie will be expanded to include Edgar and Shelby by August 1, 1979, 
the assessing of the needs of such a region is extremely important if 
present services are to be continued and expanded. If such needs can 
be assessed, then priority in services can be established. 
When such a needs assessment is completed, it will be used as a 
substantiating instrument on various levels in order to secure response 
from appropriate agencies. The Illinois Office of Education and 
the Superintendent of Education hopefully will request the State Board 
of Education to support the regional concept with financial assistance 
to regions who are uniting. If such fails, then the assessment, with 
others in the state, will be used in lobbying with the legislature by. 
the legislative committee of the state organization of regional 
superintendents. If that second effort fails, the needs assessment 
will be used with the budget presentations made to the Regional School 
Office Committee, which is made up of a representative from e ach 
county board in the region, in order to secure financial stipulations 
necessary to furnish the services deemed necessary. This level of 
awareness is extremely important as responsibility for the educational 
process must be understood and accepted at the grassroots level. 
Submitted by Rose Mary Shepherd, 
Candidate for Specialist in Education Degree 
A NEEDS ASSESSMENT FO R 
THE COUNTIES OF 
CLA RK, COLES, CU�BE RLAND, MOULT RIE 
EDGA R: 
SHEL BY . 
Prepared by 
THE TH REE REGIONAL S CHOOL OFFICES 
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ph White, Assistant Sup erinten� ent 




nd ers on, Superin tende n t  
Elam, Assista n t  Sup eri n t e n d ent 
I 
! • ! 
�ERINTENDENTS OF SCHOOL DISTRICTS. 
I . i 
rk, Coles, �u mberland, and Moultrie 
Koss, Cas ey Com mu n ity Unit C-1 
old Eagli n, Marshall Community U n it C-2 
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Sheppard, Mattoo n Com munity Unit 2 
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�aul Keehner, Paris Crestwood Community Unit District 4 
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)ohn S t ablerL Paris Union School District 95 
2 
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�ose Mary Shepherd, Rural Route 1, C h a rl e s t o n , Illinois 61920 
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. D roR THE P ROJECT 
' 
ls proje�t reflects the concern for ma intaining and improv ing the 
�lity of educational progr ams in the region to be comprised of 
ark, Coles, Cumberland, Moultrie, Edgar, and Shelby Counties. 
ere has been a change in the or� �nization and str ucture of the 
linois State Educ ation Agency. A State Board of Education was 
tablished. Th is board appointed a State Superintendent of 
ucation who began a s ystem reorg anization which tended to decen­
alize the state agency· into regional area service units. There 
1ready are in existenc� regional o f fices of education ( formerly 
e of fices of the county superintendents). Studies have been 
de about the id�ntity and functions of this off ice. O ne 
blication reports the functioning o f  th is agency in various 
ates , Regional Educational Service Agencies, by E. Robert 
ephens. Another m akes recommendations for the State of 
'
linois, fl Proposal for the Improvement of the Illinois Delivery 
, st� for Elementary, Secondar�, and Adult Education. Also 
aluable in considering the f unctions of this o f fice are 
Uliam Mclure's Educ ation for the Future o f  Illinois and 
eo H. Schoenhofen's Surve¥ and Recommendations. 
n Illinois, through the elected superintendent-leaders, the kind, 
uality, and extent of services provided by the Reg ional O f fices 
ducation h ave varied greatly. Limitations upon services the 
egional Of fices o f  Education could provide have been imposed 
y legislative action and by funding. Many regional super­
ntendents have actively studied their role s and responsi b ilities 
s they have endeavored to serve as an arm of the state education 
gency. In addition; many regional s uperintende nts have been 
oncerned with and involved in procedures made necessary by 
' 
tate law, which mandated reorganization of smaller regions 
nto lerger ones. Thus, concerns for providing services and 
rograms have been complicated by legal, financial, social� and 
rganizational requirements and pressures. 
6 
ith the m e rging of t he six c o u nt ies of Clark, Co l e s , Cumberland, 
oultrie,-Edgar, and Shel by , there is a c r i t i c a l  ne e d  t o  nssess 
ne f e a sibl e s e r v i ces t h a t  t he s i x - c o u nt y r e gio n  c o u l d  p e r f o r m. 
�derlying this assessment of needs i s the n e c e s s i t y f o r addi-




r INTRODUCTION TO THE AREA 
Pf�E:SENT REGION SCHOOL DISTRICTS SCHOOL BUILDINGS SQUARE MILES TEACHERS POPULATION . SCHOOL 
(1970 census) POPULATII 
(1976) 
CJ ark, Coles, 
Cumborl�nd, Moultrie 13 52 1,703 1,075 87,066 17,901 
':cgsr 5 14 628 283 21,591 4,477 
" 
I 




fT fROM THE ILLINOJS SCHOOL CODE 
! school Board � 
t --
i •Pov1ers and dut ies of the Board. · �e Board shall select a chairperson from its membersh ip who shall serve 
irpers on for 2 y ears. - - -
�e Board shall determine the q uai ifications of and appo int a chief 
ion officer to be known as t he State Superintendent of Education who 
serve at the pleasure of the Board except that no contract issued for 
ployment of the State Superintendent of Education shall be for a term 
th�n 3 years. The St ate Superintendent of Education shall not serve 
ember of the State Board o f  Education. The Board shall set the compens 
f the State Superintendent of Education who shall serve as the Board's 
executive o f ficer. The Bo ard shall also establish the duties, powers 
sponsibilities of s uch of ficer. 
e duties of the State Board of Education shall encompass all duties 
tly delegated to the Office o f  Superintendent o f  Public Instruction 
ch other duties as th� General Assembly shall designate. The Board 
be res pons i ble for the educational policies and g uidelines for public 
ivate schools, pre-school through g rade 12 and Vo cational Ed ucation 
State o f  Illinois • .  The Board shall a_nalyze the present and future 
:rieeds, and requirements of education in the State of I l linois and 
end t o the Ge�eral As sembly the powers which should be exer�ised by 
ard. The Board shall recommend the pa ssage and the legislation 
ary to determine the appropriate relations hip bet ween the Board and 
boards o f  education and the various S tate agencies and shall recommend 
ble modifications in the la ws which a ffect schools. 
ree members of the Board shall be appointed by the chairperson to serve 
landing joint Education Committee and 3 others shall be appointed from 
ard of Higher Education. The Committee will be responsible for develop­
licy on matters of mutual concern to elementary, secondary and higher 
ion s uch as O ccupational and Career Education, Teacher Preparation 
rtification, Educational Finance, Articulation between Elementar y ,  
ary and Higher Education and Research and Planning. The jo int Education 
tee s hall meet at least quarterly and subm it an annual report of its 
gs, conclusions, and recommendations to the State Board o f  Education, 
ate Board of Higher Education and the General Assembly . All meet ings 
s Committee shall be of ficial meetings for reim bursement under th is Act. 
ne members of the Board shall constitute a quorum. 
mbers appointed, confirmed and serving on the Board 
e. any action. 
A majority vote of 
is re q uired to 
ard s hall prepare and s ubmit to the General Assembly and the Governor 
before January 14, 1976 and annually thereafter a report or reports 
findings and recommendations. A regular system o f  commin ication with 
directly related State agencies sh all be implemented. 
9 
l. I 
ILLINOIS PROGRAM FOR EVALUATION, SUPERVISJON, AND RECOGNITION or SCHOOL:: 
, 
;PTER· I I I SUPERINTENDENT OF AN EDUCATIONAL SERVICE REGION 
(COUNTY SUPERINTENDENT OF SCHOOLS) 
In this d ocument , the coun ty superintendent of scho o l s will be ·referrec 
to as the superintendent of the educational ser vic e region . The 75th 
General Ass e mbl y enacted l egisl �tio n which p r ov ide d for this change. 
The·term " count y superintende nt" will be retained in statut or y 
questions. · 
Section 3-1 and Ar tic l e 3A of THE SCH O OL CODE OF ILLINOIS designate s 
each county an educational se rvice region and the county super in tend en t 
of schoo l s as super i ntend e n � of ao educational serv i ce region. Volun­
tary consolidation of regi ons began August 2, 1971; mandatory con­
so lidation f or regions h a v ing less than 16,000 inh abitants on 
April 6, 1973; less than 3 3 ,000 inhabitants on April 4, 197 7 .  Expense� 
for the operation of the educational ser v i ce region shall be pror at ed 
on the basis of assessed v aluation. 
The s upe rintend ent of the educ � � ional serv i ce r egion is the inter­
me diate school of f icer between the local school district and the 
Of fice of the Superintendent of Public Instr uction . This inter­
me di ate school off icer, who functions between the lo ca l school and 
the State , is as s igned the follow i ng r esponsib i lity according to 
Sec t ion 3 -14.7 of THE SCHOOL CODE OF IL L INO I S , "To ac t as the official 
adviser and assist ant of the· schoo l officers and teachers in his 
county. In the perf ormance of t his duty he shall carry oot the 
advice of the Superintendent of Public I nst r uc tion . " 
The superintendent of the educational service regi o n is the 
offici�l representat i ve of the Superintendent of Public Instruction 
in the local county. Every attempt should be made to assure the 
cl osest possible working r el ation s hip between the Supe r i n t e n den t 
of Public Instruction and the superintendent of t he educational 
service reg i on as well as be t we e n the superintendent of the educa ­
tional service reg ion and the administrators of the local school 
di s tric t s . 
le: By law the posit ion is now the regional su per in t e nd en t of schools. 
10 
i 
ES OF REGIONAL SUPERINTENDENT AS DESIGNATED AND EXPANDED IN THE 
NOIS SCHOOL CODE 
eport to, c ounty boards 
isit public schools at least once a year 
upervise district school treasurers' bonding 
istribute sch o ol f unds 
dvise regarding controversies arising under school law 
rrange for or c onduct institutes 
8 
pooint a truant officer 1x �rcise supervision and c ontrol over all sch o ol districts within the region 
egister names of applicants f or scholarships to State c ontrolled 
ersities, and t o  perform such duties as pertain thereto 
ive teachers and school officers such directions in the science, art 
methods of teaching, and in regard t o  courses of study, as he deems 
dient 
ct as the official adviser and assistant of the school officers and 
,hers in the reg i on 
abor in every practicable way t o  elevate the standard of teaching and 
�ove the condition of the common schools of the region 
,eep available for public inspection a list of all text material used 
.ublic. schools in the region 
xamine at least once each year books, accounts and v ouchers of every 
101 t re a s u re r i n the re g i o n 
xamine evidences of indebtedness 
1ive notice of the election of trustees 
ive notic e of any regular or special election 
nspect schools f or safety purposes 
mpl o y assist ants 
eview and authorize district reports 
ake available the high school equivalency report 
dminister and direct a c ooperative or j oint educational program or 
ect if requested · 
11 
PROCEDURE 
Planning meetings were held wit h t he consul t ant, regional 
superintendents, and assistant regiona l superintendents. The 
instrument to be used was discussed and then revised and sent 
to the regional offices f or dis�ribution within the respective 
regions. 
The questionnaires were distributed to district superintendents, 
p r in cipals , administrators, school board members, regional 
office staff members , and to samplings of teachers and university 
education department personnel. A copy of t he questionnaire 
fo ll ows this pr ocedure section. 
Next , a c onsultative session was hel d w ith f ormer regi onal 
superintendents a�d assistant regional superintendents of the 
six-county area. Sessions were also hel d with district 
superintendents. 
The interpretation of t he quest ionnair e s ' result s f ollows the 
copy of the questionnaire . 
12 
9 
This queotionnaire is heinf1 <iistri!·uted to citizens of r.larl-:, roles, 
Cu1.1l1erland, i1oultrie, Edqnr, and :.helby r:'ountics aa part of a 
pro j ect conrlucte� �y the regional offices in these countiec. The 
otudy u roup in clu c�es rer,ional off ices of ed11 cation super.int endentn 
·anrJ :Jtcff, diotrict supcrintcnrlents, principals, school tioor<I 
l'lcn!·c rs, and a sar.ipling of teachers and un i versity educat i on 
depertracnt rorsonnel. 
Please f i 11 out the 9ene rnl information l'e low by check i n•J the 
appropriate response. This inforffiation will help u� analyze our 
data. 




school board me�ber 
teacher 
___ university e ducat �on dep artment person 
regional of �ice staff neraber 
2. The cou nty I live in is 
_Cl ark Coles Cum'1erlend ��oul trie _Edr,ar _ Shelby 
3. Are you aware of the services now p rov i Pe d by the regional off ice 
of erlucation t�at serves you? 
__ yes no 
---
13 
IHS'fRUC'l'IO!�S F'OR Ol.JFSI'IOi·.i�AIRE 
Following are iisted services and programs that are provided or 
might be provided to people in our schools and communities. I.f 
you think the service or program is VERY n'.PORTAHT and should be· 
given HIGH PfiIOHITY, please check (v) the first colwnn 11High." 
If you think the service or program is o.f AVE..'RAGE IHPOnTJ.ll\jCE and 
should be given MJ:;DIUN PRIORITY, please check (v) the second 
column 11l·iedium. 11 If you think the service or progrCin is o.f LI'I'TV 
IMPOHTANCE and should be given LOF PRIORITY, please .check (v) 
the third column "Low.11 




1. provi de data-processing facilities 
2. provide assistance in developing data-
proce ssing facilities 
3. evaluate programs 
4. provide in-service programs for teachers 
5. provide in-service programs :for adminis­
trators 
� 
6. provide in-service programs for non­
certif"ied staf.f 
7. promote and organize an area vocational 
center 
8. provi de area vocational coordination and 
exchange planning 
9. develop adult education programs 
10. develop information and assistance to 
colleges and/or local districts in develop­
·:_ =ing adul.t education programs 
11. set-up an instructional resource center 
12. set-up a media center 
13. provide curriculum consultant services 1 
____ 14. give GED services 
15� off'er services to retired educators 
16. provide staf.fing e.ssist..:[mce 
hi.:ci11g,. substitutes) · 
in:f or.m2 t .i.ou 
(recrt;i tme11t, 
14 
High hedium Low 
18 •• work with the present special education 
cooperative 
19 • .  serve as administrative agent for the 
special education cooperative 
20. insure compliance with state laws, admin­
istrative regulations, and recognition 
standards 
21, provide directory, newsletter, other 
regional publications 
22. compile attendance, financial personnel, 
and other statistical records 
. 
23. supervise school transportation programs 
in our present role 
24. supervise school lunch programs in our 
present role 
�� 25. handle teacher certification 
26. set-up centralized purchasing services 
27. administer federally .funded progr2ms in 
our present role 
28. distribute state funds 
29. approve local school district boundary 
changes 
30. approve local school district building 
programs 
�� 31. interpret £ederal and state legislation 
and state education rules and regulations 
�� 32. pEOVide legal advisory services 
__ 33. expa.l'ld legal advisory services 
____ -34. approve local school district reorgan­
ization plans 
35. provide lia.scn services between schools 
and otber gover:rmJental agencies 
aid in the seJ ection o:f -::,cho,JJ. d:i. strict 
ad.'Tiin i:::; trat'.)r.S 
15 
i 2 I 
Pigh i•;ediurn Low 
- . 
__ 37: provide truant officer services 
·--- 38. assist districts in truency problems 
__ -- 39. serve as li_ason for �tate z:eporting system 
__ 40. insure and supervise compliance in area 
of health and life safety 
41. work with regional board of trustees in 
selling of school property 
42. accept appointments on state committees 







Report of Consultative Session 
: were·certain apparent conc l usions that became evident as a resu lt � 
ie consultative session. The consultants present thought the needs 
;sment· process must be caref u l to see the s i x - county regi on as un i q ue 
!r tl}an to at te.mpt to generalize about the needs of regional offices 
!neral. Also, the reality of .what can be achieved must be an importa nt 
:t of the assessment. The consultants were all in agreement that 
the regi on encompasses six counties there should be two addit ional 
;tants for the reg i ona l superintendent. One of these assist a nts 
ld be in the field of business management. The other should be in 
u�a of curriculum. Cler i ca l help will also be needed to handle 
increased volum e of in forma t ion , m aterials, forms, etc. The rea sons 
�hese recommendat i ons are evidenced by the resp-onse and discussion 
1e items of the q uestionnaire . 
35 thought that it would be better to use already available data-
�ss r e sources of lake l and College and Eastern I llinois U niversity . 
would be more fiscally responsible since some of the schools already 
ize such services. Providing data-processing facilities was rated 
and p rov iding assistance in deve)oping d ata - processing facilities 
rated med i um . Ev al uat ion of programs was rated high as was pro-
ng in -service programs for teachers, administrators, and n o n - c e r tified 
f. 
as th ought t hat sett ing up an area vocational center would not be 
tical, considering the vocational programs already in existence. 
ead, providing exchange plannin g and coordination would be more 
istic with the p rev alent feelin gs in the region and the t r emendous 
·involved in trave l-irig eta on e location. The same basic resp onse is 
lved in the rat i ng of devel oping adult education programs as low 
developing information and assistance to colleges a nd/or l o c a l 
ricts i n  dev el op :l ng adult education programs as medium. The . sa me 
rue,in rating the sett in g up of an instructional resource center and 
dia center as l o w . The regional office should be a facilitator in 
already fine relati0nship in existence with the film c oop era t iv e s and 
adult educatio� prog rams in operation in the Ma�toon Area Adult 
Pr,·l�ke land Colle0e1 and Ees�ern I lli n oi s University. 
17 
15 
ering services to retired educators was rated as high priority. 
ever, providfng staffing assist ance was rated low as it was thought 
be a local school district area of concern. Of course, disseminating 
ormation was considered of high priority. 
reference to special education, working with the present special 
cation cooperative was rat ed as high and serving. as administrative 
nt for the special education cooperative as low. Perhaps it is 
que in our region that we have an excellent working relationship 
our special education cooperative and one it would not seem cast­
e to change. 
following were given high priority: insuring compliance with 
te laws, administrative regulations, and recognition standards; 
viding directory, newsletter, other �egional publications; compil-
attendance,. financial personnel, and other statistical records; 
ervising school transportation programs in our present.role; 
ervising school lunch programs in our present role; and handling 
cher certification. 
ting-up centralized purchasing services was given a medium �ating 
ce one could use the existing structure presently utilized via 
trict business managers if there wer� a person well-versed in 
iness acumen to handle this as well as some of the other services 
this area. 
ed w{th high priority were administering federally funded programs 
our present role, distributing state funds, approving local school 
trict boundary changes, approving local school district building 
grams, and interpreting federal and state legislation and state 
�ation rules and regulations. ' 
viding legal advisory services was rated high, but expanding l� 
isory services was rated low. ·Local school districts have thei; 
lawyers, and the Office of Educat ion in Springfield provides 
3} advice, also. 
�d high were approving local school district reorg• ization plans, 
1 id in g 1 i as on s er v i c es hr t 1·1c . •  � !"' �'ch on� �... a iH� other 9 over nm en ta l age n c i es • 
18 
iding in the se l e ction of school district administrators was rated 
�dium since it was considered th e choice of t he local school" district 
�they wanted to solicit assistance. 
�oviding truant officer services was rated as low since it was 
msideied to be more realistic to handle s�ch services within the 
:hool district . Assisting d i s tr i c t s  i n  truancy problems was rated 
1dium. 
1ted as high were serving as liason for the state reporting system, 
1s u ring a n d s u p e r v i s i n g c om p 1 i a n c e i n t he a r e a o f he a 1 th· a n d 1 i f e 
1f et y , work i n g wi t h region a 1 board of t. rust e es in s e 11 in g of s ch o o 1 
�perty, and accepting appointments on state committ ees. 
19 




supts. other admin , 
H M L H M L 
, provide data-processing 
facilities ·2. 4 12 
. 
7 19 17 
• provide assistance in devel­
oping data-procissing 
facilities 
• evaluate programs 
• provide i n -service programs 
for teachers 
• provide in-service programs 
for administrators 
• provide in-service programs 
for non-certified staff 
• promote and organize an 
area vocational center 
• provide area vocational 
co ordinatio n & exchange 
planning 
• develop adult ed�cation 
programs 
a.develop information and 
assistance to coll eges 
and/or local districts 
in developing adul� 
education programs 
l.set-up an instru ct ional 
resource center 
2.set-up a media center 
�.provide curriculum con� 
sultant services 
.give ��D services 





.work with the present 
special ed. cooperative 

















2 6 ·9 
2 . 7 8 
6 6' 5 
.6 5 6 
7 8 1 
12 4 1 
6 5 6 
1 5 11 
17 0 0 
13 2 2 
5 20 18 































school bd, teachers univ. ed. regional school 
members · p e rsonnel office staff 
H M L H M L H M L H M L 
10 30 34 3 34 40 0 1 4 
8 25 38 4 33 43 
30 35 10 24 44 15 
0 2 3 
1 2 2 
30 41 6 52 18 11 3 1 l 
31 43 4 45 25 9 2 l 2 
15 40 21 .25 35 9 2 2 1 
24 25 27 33 26 27 2 .2 .1 
19 34 21 . 30 31 20 2 2 l 
9 45 26 
10 37 28 
12 37 26 
11 32 32 
18 30 24 
17 4 2 16 
8 16 51 
14 25 37 
10 4 1  21 
26 42 9 
30 36 16 
28 40 13 
43 22· 16 
36 25 22 
28 40 11 
34 40 14 
19 34 23 
17 25 38 
34 31 ·12 





















2 2 6 
2 4 4 
10 1 1 
11 . 0 0 
10 0 0 
6 3 1 
� 
2 2 7 































RESULTS OF THE QUESTIONNAIRE (c onti n u e d) 
ITEM dist r i c t prin c ipa l s  & school bd. teac h e rs univ. ed. r e gional school 
s u pt s .  oth e r  a d min. me m b e rs p e rs onne l  off i ce staff 
20.insure c o m p li an c e with state H M L H M L H M L H M L H M L 
H M L 
J.a ws � a d m i n . re g u lat i o ns , & 
recogni ti on sta n dar ds 12 3 2 3 4  7 2 3 8  2 4  1 3  5 6  2 5  2 4 0 1 1 1  0 0 
21.provide d i r e ct o r y ,  n e ws-
letter, oth e r  p u bli c ations 9 6 2 1 9  1 4  1 0  2 0  3 1  2 7  3 4  3 8  1 0  4 0 1 9 2 0 
22.compile atten d an c e , f inan-
cial,personnel, and other • 
statistical records 8 5 4 1 3  1 9  1 1  1 0  3 7  2 7  2 5  32 23 2 2 1 9 2 0 
23.supervise school t r a ns. 
programs i n p re s e nt role 6 5 6 1 0  2 2  12 1 2  47 3 2  9 3 5  3 4  1 2 2 8 
24.supervise school lunch 
programs in p r e s e nt role 5 6 6 1 1  1 9  16 1 2  3 2  3 6  1 2  3 5  3 1  0 3 2 9 1 1 
25.handle teacher c e r t i f i c at i on 1 5  1 1 29 12 2 28 3 6  1 5  6 0  14 8 2 2 1 10 l 0 
?G.set-up centralized p u r c h a sin g  
services 5 4 8 1 6  1 3  1 4  2 8  2 9  2 0  2 0  38 21 4 0 1 1 4 6 
27.administer federally f u n d e d  
programs i n  p re s e nt r o l e 8 6 3 1 6  1 9  1 8  2 4  4 1  1 5  3 0  3 9  1 4  1 3 1 10 0 1 
�8.distribute s t a te f u nds 9 2 6 1 7  1 3  11 3 0  2 6  2 0  3 5  2 7  14 , 3 1 1 0  0 1 .1. 
29.approve local school 
district b o u n da r y  c ha n g es 9 2 6 1 8  1 5  1 0  2 3  3 0  2 7  24 2 9  2 6  0 3 2 7 2 2 
30.approve local s c h o o l  dis t r i c t  
buildin g p ro g r a m s  5 4 9 5 1 7  21 1 4  2 6  3 7  15 2 4  38 0 2 3 6 2 3 
31.interpret f e de r a l & state 
legislation & education 
rul e s & re g u l ation s 1 2  3 2 3 0  9 4 3 9  2 9  8 4 6  3 0  4 2 2 1 1 0  1 0 
32. p r ovid e leg a l  a d visor y 
s e rv i c e s 1 2  2 2 3 4  7 2 3 9  2 4  1 1  44 2 1  1 2  3 l 1 9 1 1 
33 . ex p a n d l e g a l  a d v i s o r y  1 2  2 3 1 7  1 5  9 3 3  2 4  1 9  4 0  2 1  1 7  3 0 2 1 2 8 
services 
.. ;; ·.:: -=.-;- ::;  
R E S U L T S  O F  T H E  Q U E S T I O N N A I R E  ( c o n t i n u e d ) 
I T E M d i s t r i c t p r i n c i p a l s & s c h o o l  b d . t e a c h e r s  u n i v . e d . r e g i o a l s c h o o l  
s u p t s . o t h e r  a d m i n .  m e m b e r s  t e a c p e r s o n n e l o f f i c e  s t a f f  
3 4 . a p p r o v e  l o c a l  s c h o o l  H M L H M L H M L H M L H M L H M L 
d i s t r i c t  r e o r g a n i z a t i o n 
p l a n s  7 5 5 1 4  2 2  6 1 9  3 3  2 6  1 7  3 5  3 0  0 2 3 7 2 2 
3 5 . p r o v i d e  l i a s o n  s e r v i c e s  
b e t w e e n  s c h o o l s  & o t h e r  
g o v e r n m e n t a l  a g e n c i e s  1 1  4 2 1 6  2 1  5 2 1  3 8 1 7  3 5  3 8  1 0  3 1 1 6 4 1 
3 6 . a i d  i n  t h e  s e l e c t i o n  o f  
s c h o o l  d i s t r i c t  a d m i n -
i s t r a t o r s 2 2 1 3  0 1 3  3 0  1 5  3 0  3 3  1 6  1 3  4 8  1 2 2 2 6 3 
� 7 . p r o v i d e t r u a n t  o f f i c e r  
s e r v i c e s  1 3  3 0 3 5  6 2 2 0  3 1  2 7  4 1  2 6  1 5  2 0 3 3 2 6 
3 8 . a s s i s t  d i s t r i c t s  i n  
t r u a n c y p r o b l e m s 1 3  3 0 3 8 4 1 2 4  3 5  2 0  4 6  2 8  9 1 2 2 5 5 1 
3 9 . s e r v e  a s  l i a s o n f o r 
s t a t e  r e p o r t i n g s y s t e m 1 2 3 1 1 6  2 0  6 1 2  5 0  1 4  2 4  4 2  1 3  3 1 1 7 3 1 
4 0 . i n s u r e  a n d  s u p e r v i s e 
c o m p l i a n c e  i n  a r e a  o f  
h e a l t h  a n d l i f e  s a f e t y 1 0 6 0 1 3 2 3  6 1 5  3 9  2 3  2 9  3 8  1 4  3 1 1 8 2 1 
t+ ::. .  \r n r I< w i t h  r e g i o n a l b d .  
o f  t r u s t e e s  i n  s e l l i n g 
o f  s c h oo l p r o p e r t y  6 6 3 1 1  1 8  1 0  1 1  3 2  3 4  9 3 4  3 4  0 2 3 6 4 1 
4 2 . a c c e p t  a p p o i n t m e n t s  
o n  s t a t e  c o m m i t t e e s  7 7 2 8 1 9  9 9 3 6  2 9  2 2  3 4  2 3  2 2 1 7 3 0 
3 7 . p r o v i d e  t r u a n t  o f f i c e r  s e r v i c e s · 
3 8 . n e s i s t  d i s t r i c t s  i n  t r u a n c y  p r o b l e m s  
3 9 & s e r v e  e s  l i a s o n  f o r  s t a t e  r e p o r t i n g  s y s t e m  
� C . i r s u � e  a n d  s u p e r v i s e  c o m p l i ance i n  a r e a  o f  h e a l t h  a n d  
l i f e  s a f e t y  
4 l � w o : k  w i t h  r e g i o n a l  b o a r d  o f  t r u s t e e s  i n  s e l l i n g  o f  
s c h o o l  p r o p e r t y  













- 1 1 9  
1 0 9  
9 6  










I n t e r p r e t a t i o n o f  R e s u l t s  
Di s t r i c t S u p e r i n t e n d e n t s  l 
�e d i  s t  r i c t  s u p  e r i n t e n d e n  t s d o  n o t  s e e m  t o g i v e m u  c h  p r i o r i t y t o  t h  e 
w o l v e m e n t  o f  t h e  r e g i o n a l o f f i c e  i n  .d a t a - p r o c e s s i n g . H i g h  p r i o r i t y  
; g i v e n  t o  j n - � e r v i c e p r o g r a m s . T h e r e  s e e m s  t o  b e  l i t t l e a g r e e m e Qt 
! g a r d i n g  v o c a t i o n a l  p r o g r a m s  t h o u g h  a s l i g h t  e d g e  c a n  b e  s e e n  i n  
1 0  rd i n  a t  i o n  a n d  e x  c h  a n  g e p 1 a n  n i n  g • A d u  1 t e d u  c a t  i o n  i s  g i v e n  1 i t  t 1 e 
· i o r i t y . T h e r e  s e e m s  t o  b e  n o  a g r e e m e n t  i n  e s t a b l i s h i n g a n  i n s t r u c -
o n �  1 r e s o u r c e  c e n te r  o r  a m e d i a c e ii t e r  • C u r r i c u l u m c o n s u l t a n t  
� r v i c e s  a r e  r e c o m men d e d , a n d  G E D  s e r v i c e s  a r e  r a t e d  h i g h l y . S e r v i c e s  
1 r e t i r e d  e d u c a t o r s  h a v e  l i t t l e  e m p h a s i s , a n d  t h e r e i s  n o  i n t e r e s t  
1 s t a f f i n g  a s s i s t a n c e . I t  is i m p oF t a n t  t o  t h e d i s t r i c t s u p e r i n t e n d e n t s 
at t h e r e g i o n a l  s c h o o l  o f f i c e  d i s  s e m i  n a  t e  i n f o r m  a t i  o n  a s  i s  w o r k i n g 
th t h e  s p e c  i a 1 e d u c a t i o n  c o o p  e r a t  i v  e • I n s u r i n g  c o m p  1 i a n  c e w i t h  
at e  l a w s , a d m � n i s t r a t i v e  r e g u l a t io n s , a n d  r e c o g n i t i o n  s t a n d a r d s  a n d  
n d l i n g  c e r t i f i c a t i o n  a r e  r a te d  w i t h  h i g h  p r i o r i t y .  P r o v i d i n g  p u b l i c a ­
o n s  a n d  c o m p i l i n g  r e c o r d s  a r e  r a t e d  s o m e w h a t  l o w e r ,  y e t  s t i l l  r a t h e r  
gh . Su p e r v i s i n g t r a n s p o r t a t i o n  a n d  l u n c h  p r o g r a m s  s e e m  e v e n l y  r a t e d  
om h i g h  t o  l o w .  P r o v i d i n g  a n d  e x p a n d i n g l e g a l  a d v i s o r' y s e r v i c e s  a r e  
v e n  h i g h e r  p r i o r i t y  t h a n d i s t r i b u t i n g  s t a t e  f u n d s , a d m i n i s t e r i n g  
de r a l  p r o g r a m s , a n d  a p p r o v i n g  b o u n d a r y  c h a n g e s . E v e n  l o w e r  i s  s e t t i n g  
p u r c h a s i n g  s e r v i c e s , w h i c h i s  r a t e d  a t  t h e o p p o s i t e  e n d  o f  t h e  s c a l e . 
so  w i t h  l o w  p r i o r i t y  f o r  d i s t r i c t  s u p e r i n t e n d e n t s a r e  a p p r o v i n g l o c a l  
ho o l  d i s t r i c t r e o r g a n i z a t i o n p l a n s  a n d  w o r k i n g  w i t h  t h e  r e g i o n a l  
a r d  o f  t r u s t e e s  i n  s e l l i n g .  s c h o o l  p r o p e r t y .  T h e  l o w e s t  p r i o r i t y  
a l l  i s  g i v e n  t o  a i d i n g  i n  t h e  s e l e c t i o n o f  s c h o o l  d i s t r i c t a d m i n i s -
3 t o r s . D i s t r i c t  s u p e r i n t e n d e n t s  s e e m  to w a n t h e l p w i t h  t r u a n c y  
i b J e m s  a s  t h e y  r a t e  s u c h a s  h i g h . Se r v i n g  a s  l i a s o n  f o r  t h e  s t a t e  
l o r t i n g  s y s t e m  i s  a l s o  g i v e n  h i g h p r i o r i t y , b u t  a c c e p t i n g  a p p o i n t m e n t s  
s t a t e  c o m m i t t e e o  i s  a t  t h e h i g h  e n d  o f  t h e  s c a l e t h o u g h  n o t 
i n i m o u s l y . 
P r i n � i p a l s a n d  O t h e r A d m i n i s t r a t o r s  
: a - p r o c e s s i n g  i s  n o t  g i v e n  h i gh p r i o r i t y  b y  t h e  p r i n c i p a l s  a n d  
1 i n i s t r a t o r s . E v a l u a t i n g  p r o '] r a rn s  i s  r a t e d  w i t h  a '  h i g h e r  p r- i o r i t y 1  
. r a t e d  e v e n  h i g h e r i s  p r o v i d i n g i n - s e r v i c e _ p r o g r a m s . V o c a t i o n a l  
26 
o g r a m s s e e m l �  h a v e  n o  c l e a n d e c i s i o n  t h o u g h  a n  e d g e  i s  g i v e n  t o  
1 c  a t i  o n  a 1 c o o r d i n  a t  i o n  a n d  e x c h  a n  g e p 1 a rm i n  g • D e  v e 1 o p  i n g a d u  1 t 
' u c a t i o n p r o g r a m s  i s  n o t  r a t � d  h i g h l y . S e t t i n g u p a n  i n s t r u c t i o n a l  
s ou r c e  c e n t e r  a n d  a m e d i a c e n t e r  i s  r a t h e r e v e n l y  d i v i d e d  i n  
ior i ty � · · P r o v i d i n g c u r r i c u l u m c o n s u l t a n t s e r v i c e s a n d  g i v i n g  G E D  ' ,  
rv  i c e s  a r e  g i v e n  r a t h e r  e v e n  1 y h i g h  a n d  m e d i u m  p r i o r i t y r a t i n g s  • 
f e r i n g s e r v i c e s  t o  r e t i r e d  e d u c a t o r s  s e e m s  o f  l i t t l e  p r i o r i t y t o  t h e  
i n c i p a l s a n d  o t h e r  a d m i n i s t r a t o r s . P r o v i d i n g s t a f f i n g  a s s i s t a n c e  i s  
e v e n  l e s s  r a t i n g . D i s s e m i n a t i n g  i n f o r m a t i o n  i s  r a t e d  w i t h  h i g h  
iod t y . W o r k i n g  w i t h  t h e  p r e s e n t  s p e c i a l  e d u c a t i o n  c o o p e r a t i v e  s e e m s  
e fe r a b l e  t o  s e r v i n g a s  a d m i n i s t r a t i v e  a g e n t f o r  t h e s p e c i a l  e d u c a t i o n 
� e r a t i v e . I n s u r i n g  c o m p l i a n c e  w i t h  s t a t e  l a w s , a d m i n i s t r a t i v e  
g u l a t i o n s , a n d  r e c o g n i t i o n s t a n d a r d s  i s  . g i v e n  v e r y h i g h  p r i o r i t y 
a r e  p r o v i d i n g  l e g a l  a d v i s o r y  s e r v i c e s  a n d  i n t e r p r e t i n g  l e g i s l a t i o n  
d h a n d l i n g  c e r t i f i c a t i o n . A p p r q v i n g  l o c a l  b u i l d i n g p r o g r a m s , 
p r o v i n g  l o c a l  s c h o o l  d i s t' r i c t  r e o r g a n i z a t i o n  p l a n s , a n d  a i d i n g  i n 
e s e l e c t i o n  o f  s c h o o l  d i s t r i c t  a d m i n i s t r a t o r s  a r e  g i v e n  l o w  p r i o r i t y , 
e l a s t  o n e  h a v i n g  n o  p r i n c i p a l  o r  a d m i n i s t r a t o r r a t i n g  i t  w i t h  h i g h 
ior i t y . A n o t h e r  n e e d  h i g h o n  t h e  l i s t i s  t h e  p r o b l e m  o f  t r u a n c y . 
l o f  t h e  o t h e r  i t e m s  s e e m  t o  h a v e  n o  s i g n i f i c a n t  r a t i n g  i n  e i t h e r  
re c t i o n . 
Te a c h e r s  
ac h e r s  g i v e  h i g h r a t i n g s  t o  b a s i c a l l y  t h e  s a m e  a r e a s a s  a d m i n i s t r a t o r s  
d s c h o o l  b o a r d  m e m b e r s . H o w e v e r , t h e r e  a r e  s o m e  a r e a s  t h a t  a r e  g i v e n  
� p r i o r i t y  b y  t h e m t h a t  w e r e  n o t  r a t e d  a s  h i g h l y  b y  o t h e r s : e v a l u a t ­
� o f  p r o g r a m s , v o c a t i o n a l  p l a n n i n g , a d u l t  e d u c a t i o n a l p r o g r a m s , d i s ­
r.i n a t i n g  i n f o r m a t i o n , p r o v i d i n g  p u b l i c a t i o n s , a n d  p r o v i d i n g  l i a s o n  
r vic e s .  T e a c h e r s  d o  n o t  r a t e  a s  h i g h l y  t h e  s e t  t i n g ·  u p  o f  c e n t r a l i z e d  
r c h a s i n g  s e r v i c e s . O n e  t e a c h e r  a d d e d  t o  t h e  l i s t p r o v i d i n g  c i t i z e n -
i p  t r a i n i n g  a n d  p r o m o t i n g  b e t t e r  u n d e r s t a n d i n g .
. 
T w o  t e a c h e r s  a d d e d  
3 v i d i n g  t r a i n i n g f o r  t h e  s c h o o l  b o a r d . 
S c h o o l  B o a r d  
1 0 0 1  b o a r d  m e m b e r s  s e e m l i t t l e  c o n c e r n e d  w i t h  d a t a - p r o c e s s i n g . T h e y  
g i v e  h i g h p r i o r i t y  t o  e v a l u a t i o n  o f  p r o g r a m s  a n d  p r o v i d i n g  i n -
: v i c e  p r o g ram s .  T h e y  d o  n o t  s e e m  w i l l i n g  t o  g i v e  s u p p o r t  t o  a v o c a -
m a l  e m p h 8 s i s  o r  a n  a d u l t  e d u c a t i o n  p r o g r a m . T h e r e  i s  n o t  h i g h p r i o r i t y  
1 e il  t o  e s t a b l i s h i n g a m e d i a c e n t e r  o r  a n  i n s t r u c t i o n a l  r e s o u r c e  c e n t e r  .. 
· p t i o r i t y i s  g i v e n  t o  o f f e r i n g s e r v i c e s  t o  r e t i r e d  e d u c a t o r s . H i g h  
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i o r i t y  i s  g i v e n  t o  i n s u r i n g c o m p l i a n c e  w i t h  s t a t e  l a w s , a d m i n i s t r a ­
ve r e g u l a t i o n s , a n d  r e c o g n i t i o n s t a n d a r d s ; d i s t r i b u t i n g s t a t e  f u n d s ; 
t e r p r e t i n g  l e g i s l a t i o n s ; a n d  p r o v i d i n g l e g a l  a d v i s o r y  s e r v i c e s . 
9 f e r e n c e  i s  g i v e n  t o  w o r k i nb w i t h  t h e  p r e s e n t  s p e c i a l  e d u c a t i o n 
op e r a t i v e .  P r i o r i t y i s  g i v e n  t o  h a n d l i n g  c e r t i f i c a t i o n  a n d  t h e  
8 s i b i l i t y o f  s e t t i n g up o f  c e n t r a l i z e d  p u r c h a s i n g . T h e r e  i s  l i t t l e  
t i n g b y  s c h o o l  b o a r d  m e m b e r s f o r t h e  re g i o n a l  s c h o o l  o f f i c e ' s  s u p e r ­
s i n g  t r a n s p o r t a t i o n  a n d  l � n c h  p r o g r a m s , a p p r o v i n g l o c a l  s c h o o l  
s t r i c t  b u i l d i n g p r o g r a m s ,  a i d i n g i n  t h e  s e l e c t i o n  o f  s c h o o l  d i s t r i c t  
m i � i s t � a t o r s , s e r v i n g  a s  l i a s o n f o r  t h e  s t a t e  r e p o r t i n g s y s t e m ,  
s u r i n g  a n d  s u p e r v i s i n g c o m p l i a n c e  i n  t h e  a r e a  o f  h e a l t h a n d  l i f e  
fet y ,  w o r k i n g  w i t h  t h e  r e g i o n a l  b o a r d  o f  t r u s t e e s  i n  s e l l i n g o f  
h o o l  p r o p e r t y ,  a n d a c c e p t i n g  a p p o i n t m e n t s  o n  s t a t e  c o m m i t t e e s . 
ho o l  b o a r d  m e m b e r s ,  t o o ,  s e n s e  a · n e e d  i n  t h e  a r e a  o f  t r u a n c y .  
R e g i o n a l  S c h o o l  O f f  i c e S t a f f s  o f  t h e  T h r e e  R e g i o n s  
is g r o u p  a l s o d o  n o t  g i v e  h i g h 1 p r i o r i t y t o  d a t a - p r o c e s s i n g . G i v e n  
gh p r i o r i t y  a r e  e v a l u a t i n g p r o g r a m s ; - p r o v i d i n g  i n - s e r v i c e  - p r o g r a m s ; -
o v i d i n g G E D  s e r v i c e s ; d i s s e m i n a t i n g  i n f o r m a t i o n ; i n s u r i n g  c o m p l i a n c e  
th s t a t e  l a w s , a d m i n i s t r a t i v e  r e g u l a t i o n s , a n d  r e c o g n i t i o n  s t a n d a r d s ; 
ov i d i n g  p u b l i c a t i o n s ; c o m p i l i n g r e c o r d s ; h a n d l i n g  c e r t i f i c a t i o n ; 
pe r v i s i n g c t r a n s p o r t a t i o n  a n d  l u n c h p ro g r a m s ; a d m i n i s t e r i n g - f e d e r a l l y  
nde d p r o g r a m s ; d i s t r i b u t i n g s t a t e  f u n d s ; i n t e r p r e t i n g  l e g i s l a t i o n ;  
ov i d  i n  g 1 e g a 1 a d v  i s -o r  y s e r  v i  c e s  ; s e r v i  n g a s  1 i a s  o n ; - a n d  i n s  u r i n g 
mp 1 i  a n  c e i n  t h e  a r e a o f  h e a 1 t h  a n d  1 i f  e s a f e t y  • T h e  r e g  i o n  a 1 
fi-c e s t a f f s - :g i v e  - p r e f e r e n c e- t o  p r o v i d i n g a r e a  v o c a t i o n a l  c o o r d i n a t i o n 
d e x c h a n g e  p l a n n i n g  r a t h e r  t h a n  o r g a n i z i n g a c e n t e r ,  w o r k i n g  w i t h  
e p r e s e n t  s p e c i a l  e d u c a t i o n c o o p e r a t i v e r a t h e r  t h a n  s e r v i n g a s  
mi n i s t r a t i v e  a g e n t f o r  t he s p e c i a l  e d u c a t i o n  c o o p e r a t i v e , - p r o v i d i n g  
gal  a d v i s o ry s e r v i c e s  r a t h e r t h a n-" -e x p a n d i n g  l e g a l  a d v i s o r y  s e r v i c e s , ' - - - - - ­
�i s t i n g d i s t r i c t s  i n  t r u a n c y p r o b l e m s  r a t h e r t h a n  p r o v i d i n g  t r u a n t 
f ic e r  s e r v i c e s .  
mu s t  be n o t e d ,  a l s o , t h a t  t h e  s e r v i c e s  p r o v i d e d  b y  e a c h o f  t h e  
gi o n a l o f f i c e s  a r e  n o t  e x a c t l y  t h e  s a m e . T h e  r e  s u  1 t s  o f  t h e  q u e s t i o n ­
i r e s  w e r e  c o n s i d e r e d  i n  t o t a l , n o t s e p a r a t e d  b y  r e g i o n a l  o f f i c e s . 
s u mm a r i z i n g  t h e  r e � u l t s  o f  t h e  q � e s t i o n n a i r e s , i t  s h o u l d  b e  n o t e d  
at t h e r e  w a s  5 4 %  r e s p o n s e  t o  t h e  q u e s t i o n n a i r e s . We n o t e d .  t h a t  m o s t  
' i n i s t r a t o r s  a n s w e r i n g t h e  q u e s t i o n n a i r e w e r e  a w a r e  o f  t h e p r e s e n t 
rv i c e s o f  t h e  i r r e g i a n a 1 s e h  o n  J o f  f i c e • S o m e  d i d  n o t  m a r k a l l t h e  
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t e rn s ,  a p p a r e n t  1 y be e a use t h e y d i d  not f e e  1 t h e i r  k n o w l e d g e  and/ or 
1 pe r i en ce m e r i t e d  a r e s p o n s e . H o w e v e r , a l_m o s t  h a l f  t h e  t e a c h e r s  
1 sw e r i n g  t h e  q u e s t i on n a i re a n d  a b ou t 1/3 o f  t h e  s c h o o l  boa r d  m e m b e r s 
1 s w e r i n g  t he qu e s t io n n a i re s t a t e d t h e y  w e r e  o n l y p a r t i a l l y  a w a r e  
r t h e  services n o w  p r o v i d e d .  
U n i ve rs it y  E d u c a t i o n  D e p a r t m e n t  f e r s o n n e l  
1 e  q u e s t i o n  n a i r e  w a s  d i s t r i b u t e d  . t o  a s a m p 1 i n g o f  E a s t e r n I 1 1  i n  o i s 
tl v e r s i t y  p e r s o n n e l  w h o  a r e  m e mbers o f  t h e  E d u c a t i o n  D e p a r t m e n t . 
11 of  t h e m  1 iv e in Co 1 es C o u n t y  an d ma r k e d t h a t  t h e y  are aw a re o f  
1e s·e r v i c e s  n ow p r o v i d e d  b y  t h e  r e g i o n a l o f f i c e  o f  e ducation .  
�h r e fer e n c e s  t o  data-proces sing f a c i l i t i e s  we r e  m a r k e d  w i t h  l o w  
i o r i t y . Working in t h e  ar ea o f  v o cation al e d u c a t i o n  p r o g r a m p l a n n i n g 
' I 
� g i v e n  a h ig h ra t i n g . E stab l is hin g c e n t e r s  o f  any type w a s  g i v e n 
� p r i orit y . P r o v i d i n g cu rricu l um c o n s u l t a n t  services w a s  m a r k e d  
1ou t  m e d i u m , con sidering both e x t r e m e s . G ED s er v ic e s were g iv e n  m e d i u m 
d - l o w  r atin g s . S e r v i c e s , f o r  retired t e a c h e r s  w e r e  g e n e ra l l y g i v e n 
gh p r i o r i t y .  P r o v i d i n g  staff a s s i s t a n c e  was g i ven l ow p riori t y , 
d i n f o r m a t i o n  d i s s e m i n a t i o n  w a s  g i v e n  h i g h  p r i o r i t y . W o r k i n g  w i t h  
e p � e s e n t  special education coope r ative was r a t e d  h i g h , a n d  s e r v i n g 
a d m i n ist r ative a g e n t  for the special . education coo p e r a tive was 
t e d  m e d i u m . I n s u r i n g  compl i ance w i t h  s t a t e l aws , administ r a tive 
gu l ations ' a n d  r e co g n itio n s t a n d a r d s ; p r o v i d i n g  di rectory ' n e w s ­
t t e r ,  a n d  o t her region al publ ic at i a n s ; a n d  c o m p  i 1 ing atte nda nce, 
n a n c i a l per son nel , and oth e r  statisti c al · r e c o r d s  w e r e  g i v e n  
� p r i o r i t y .  S u p e r v i s i n g sch ool tran sportation p r o g r a m s and 
� o l  l un c h p r o g r a m s  i n  the pr ese nt rol e w a s  g i v e n  m e d i u m  p r i o r i t y . 
A d l i n g  teacher certif i cation w a s  g i v e n  h i g h  p r i o r i t y  g e n e r al l y . 
t t i ng - u p c e n t r a l i z e d  - p u r c h a s i n g  services w a s  r a t e d  h ig h . · · ·  Adm i n i·st e r ­
� f e d e r a l l y  fun d ed p r o g r a m s  i n  o u r  p r e s e n t  r o l e ,  distributing st a t e 
� s , and a p p r o v i n g  l ocal sch o ci l  distri ct b oun dar y  c h a ng e s were r a t e d  
!i u m .  A p p ro v i n g  local s chool district b u i l d i n g  p r o g r a m s  w a s  g i v e n  
l o w  p r i o r i t y . I n t e rpre t i n g  f e d e r a l  a n d  state l e g i sl a tio n a nd · · 
d e  r u l e s  a nd r e g u l � t i o n s  w a s  g i v e n  a h i g h  r a t i n g  a s  w e r e  pr o vid i n g  
1 a l adviso r y  s e r v i c e s  a n d  e x p a n d i n g  l e g a l  a d v i s o r y  services . 
1 r o v i n g  l o c a l  s c h oo l  d i s t r i ct r e o r g a n i z a t i o n  p l a n s  w a s _ g i v e n  l o w  
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r i o r i t y  w h i l e  p r o v i d i n g l i a s o n  s e r v i c e s  b e t w e e n  s c h o o l s  a n d  o t h e r  
ov e r n m e n t a l  a g ·e n c i e s  w a s  g i v e n  h i g h  p r i o r i t y . A i d i n g i n  t h e  s e l e c t i o n 
f s c h o o l d i s t r i c t  a d m i n i s t r a t o r s  w a s  g i v e n b o t h  m e d i u m a n d  l o w r a t i n g s . 
r u a n c y  s e r v i c e s  o f  a n y  k i n d "' w e r e  a l s o  r a t � d l o w .  S e r v i n g  a s  l i a s o n 
or t h e  s t a t e  r e p o r t i n g s y s t e m  a n d  i n s u r i n g a n d  s u p e r v i s i n g  c o m p l i a n c e  
n t h e  a r e a  o f  h e a l t h a n d  l i f e s a f e t y  w e r e  g i v e n  h i g h p r i o r i t y . l o w 
r i o r i t y  w a s  g i v. e n  t o  w o r k  w i t h t h e - r e g i o n a l  b o a r d  o f  t r u s t e e s  i n  t h e  
e l l i n g o f  s c h o o l p r o p e r t y . S o m e v a r i a t i o n  b e t w e e n  m e d i u m  a n d  h i g h  
ri o r i t i e s  w a s  g i v e n  t o · t h e  a c c e p t i n g  o f  a p p o i n t m e n t s  o n  s t a t e  
omm,i t t e e s  • 
r nt i o n m u s t  b e  m a d e  o f  o n e  s p e c i f i c  q u e s t i o n n a i r e  t h a t w a s  m a r k e d  
JW  p r i o r i t y  i n  a l l  i t � m s . T h e n  t h e  f o l l o w i n g  c o m m e n t  w a s  m a d e  a t  
1 e  e n d  o f  t h e  q u e s t i o n n a i r e : " A b o l i s h  a l l e d u c a t i o n a l  s e r v i c e 
!g i o n s  a n d  t r a n s f e r  t h e i r  l i m i t e d · f u n c t i o n s  t o  s t a t e  t e a c h e r  c e r t i  f i c a ­
i on o f f i c e  o r  t o  s c h o o l  d i s t r i c t s . T h i s i s  n o t  a c o m m e n t  o n  i n d i v i d u a l s  
i l d i n g  t h e  o f f i c e . O u r  o w n  l o c a l m a n  i s  g r e a t ! S o  a r e  s o m e  o f  t h e  
: h e r s ; - I t i s  j u s t  - t h a t  t hi s  =-ex t r a - c o g - in t h e  m a c h i n e r y - h a s  b e e n  o u t -- ·  
i de d f o r  d e  c a  d e s . " 
S u m m a r y o f  T o t a l  I n t e r p r e t a t i o n  
ie  i t e m  r a t e d  h i g h e s t  i n  t h e  q u e s t i o n n a i r e  i s  i n s u r i n g ·  c o m p l i a n c e  w i t h  
:at e l a w s , a d m i n i s t r a t i v e  r e g u l a t i o n s , a n d  r e c o g n i t i o n  s t a n d a r d s . 
l mo s t  a s  h i g h l y  r a t e d  a r e  h a n d l i n g t e a c h e r c e r t i f i c a t i o n , p r o v i d i n g  
i - s e r v i c e p r o g r a m s  f o r  t e a c h e r s  a n d  a d m i n i s t r a t o r s , i n t e r p r e t i n g 
i de r a l  a n d  s t a t e  l e g i s l a t i o n a n d  e d u c a t i o n  r u l e s  a n d  r e g u l a t i o n s , 
id p r o v i d i n g  l e g a l  a d v i s o r y  s e r v i c e s . T h e s e  a r e  s e r v i c e s  a l r e a d y  
:ov i d e d  b y  r e g i o n a l  o f f i i; e s  a n d  a p p a r e n t l y  r e c o g n i z e d  a s  i m p o r t a n t  
1 t h o s e  s u r v e y e d . 
:o : s e r v i·e e s t · ' ·d i s s e m i n a t i o n  - o f- = i'n f o:rin a t i: o n , w o r k i n g  w i t h  t h e . p re s e n t  
1 e c ia l e d u c a t i o n  c o o p e r a t i v e , p r o v i d i n g  p u b l i c a t i o n s , d i s t r i b u t i n g 
. a t e f u n d s , p r o v i d i n g  l i a s o n  s e r v i c e s , a n d  i n s u r i n g c o m p l i a n c e  i n  
1 e  a r e a  o f  h e a l  t h  a n d  s a f e t y  w e r e n e x t  i n  p r i o r i t y  r a t i n  g s . 
1 e r e  s e e m s t o  b e  h i g h p r i o r i t y  f o r  e x p a n d i n g  l e g a l  a d v i s o r y  s e r v i c e s .  
· u anc y  s e r v i c e s  s e e m t o  b e  a n  i t e m o f  v i t a l  r a t i n g .  O n e  n o t i c e s ,  
1we v e r , t h a t  o n l y  v e r y  l i m i t e d  p r i o r 'i t y  i s  g i v e n  t o  a n  i t e m t h a t  
1v o l v e s  p o s s i b l e l o s s  o f  l o c a l i n f l u e n c e  s u c h  a s  t h e  r e g i o n a l  s c h o o l  
f i c e w o r k i n g w i t h  t h e  r e g i o n � !  bo a r d  o f  t r u s t e e s  i n  s e l l i n g  o f  
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hoo l p r o p e r t. y . I t  i s  i n t e r e s t i n g  t h a t t r u a n c y  i s  t h e  o n l y  i t e m 
a t  d o e s  n o t  f o l l o w s u c h  a p a t t e r n . O n e  m i g h t  c o n j e c t u r e  a s  t o  a 
as o n  f o r  s u c h  d e v i a t i o n . 
t a - p r o c e s s i n g s e r v i c e s  a n d a n  a r e a  v o c a t i o n a l  c e n t e r  d o  n o t  s e e m 
be  o r ' h i g h p r i o r i t y . 
3 1  
R e c o m m e n d a t i o n s  
Aft e r  c a r e f u l ly c o n s i d e r i n g  t h e  s t a t i s t i c a l  r e s u l t s  o f  t h e  q u e s t i o n ­
M i r e , it s e e m s  e v i d e n t  t h a t t h e  s e r v i c e s  n o w l e g a l l y a p a r t o f  t h e  
�rk o f  t h e  r e g i o n a l  s c h o o l  o f f i c e  s h o u l d  c o n t i n u e . H o w e v e r ,  i f  s o m e  
of t h e  s e r v i c e s  a r e  t o  e x p a n d  a s  n e e d  s e e m s  t o  e v i d e n c e , t h e r e w i l l  
2 9  
hav e t o  b e  s o m e  f i n a n c i a l  a s s i s t a n c e  r e t u r n e d  t o  t h e r e g i o n  f r o m  m o n i e s  
s av e d  i n  t h e  r e g i o n a l  c o n s o l i d a t i o n  p r o c e s s .  
� e r h a p s  a n  a d d i t i o n a l  p e r s o n  t r a i n e d  i n  b u s i n e s s  c o u l d  h a n d l e  s u c h  
a re a s  a s  v o c a t i o n a l  c o o r d i n a t i o n a n d e x c h a n g e  p l a n n i n g , s e t t i n g - u p  
:e n t r a l i z e d  p u r c h a s i n g , a n d c o m p i l i n g  s t a t i s t i c a l  f o r m s  a n d  r e c o r d s .  
\ not h e r p e r s o n  c o u l d  h a n d l e  i n - s e r v i c e  p r o g r a m s  a n d  c u r r i c u l u m  a s s i s t a n c e  
i s  we l l  a s  t h e  a d m i n i s t r a t i o n o f  f e d e r a l  p r o g r a m s  o r  s t a t e - s p o n s o r e d  
m r k s h o p s .  
ru a n cy i s  a n  a r e a t h a t  i s  e v i d e n t  a s  a c o n c e r n  in t h e  m a j o r i t y o f  t h e  
1u e s t i o n n a i r e s . I t  m i g h t  b e  c o n s i d e r e d  a m a t t e r  b e t t e r h a nd l e d a t  
he  g r a s s - r o o t s  l e v e l . H o w e v e r , i f  t h i s m a t t e r i s o f  s u c h  v i t a l  
onc e r n , s o m e  f u r t h e r  a s s i s t a n c e  m u s t  b e  g i v e n  f o r  s o m e o n e t o  w o r k  
i t h  t h i s p r o b l e m . T h e r e  i s  n o  w a y  s u c h  a p r o b l e m  c o u l d  b e  h a n d l e d  
i t h  p r e s e n t s t a f f i n g  b y  t h e  r e g i o n a l  s c h o o l  o f f i c e . I t  m a y v e r y  
e l l  b e  t h a t t h e m o n e y  c r u n c h  h a s  s t o p p e d  a n y  a c t i o n  t h a t s c h o o l  
i s t r j c t s  m i g h t h a v e  t a k e n  i n  a t t e m p t i n g  t o  h a n d l e  t h e p r o b l e m  o f  
ru a n c y  t h e  m s e  1 v e s . 
her e i s  a l s o e v i d e n c e  t h a t  t h e r e s h o u l d  b e  s o m e  e d u c a t i o n a l p r o c e s s  
o t h a t p e o p l e w h o m t h e  r e g i o n a l o f f i c e  s e r v e s  m i g h t  b e  m o r e  a w a r e  
f t h e  s e r v i c e s  o f f e r e d .  S i n c e  t h e  q u e s t i o n n a i r e s  w e n t  t o  s a m p l i n g s 
at h e r t h a n  s p e c i f i c a l l y  s e l e c t e d  i n d i v i d u a l s  w h o h a v e  b e n e f j  t e d f r o m  
J c h  s e r v i c e s , i t  b e c o m e s  e v i de n t t h a t  s o m e  a r e  n o t  a w a r e  o f  t h e  
: g i o n a l  o f f i c e ' s  w o r k . P e r h a p s  a c o n c e r t e d , p l a n n e d  p r o g r a m i s  
� e c! e d .  
i t h  t h e c o n s o l i d a t i o n  w i l l  c o m e  ::i w i d e n e d  a r e a  t o  b e  c o v e r e r!  
) e e  µ a �F�  6 )  . a n d  a l l  i n c r e a s e d  v o J u m e  o f - w o r k i n  a t t e m p t i n g t o f u l f i l l 
ie p s :' i:' ::;, s e d 'l e e  d s • A d d i  l i r n ::: � +. T' n v e l  e x p  e r.  s e a n d  a 1:.i d i  t i  o n  a 1 c }_ e r  i c .:_-. J 
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STATE B OAR D O F  E D U CATI O N  
I L L I N O I S  O F F I C E  O F  E D U CAT I O N  
Joseph M. Cronin 
State Superi ntendent of Education 
The Honorable Bob Miller 
Regional Super intendent 
Clark-Co les-Cumber land-
Moul tr ie Counties 
Box 340 
Char leston , Illino is 61920 
Dear Superintendent Miller : 
June 29 , 197 7 
It is a pleasure to inform you that your Title III , ES EA ,  needs 
assessment and planning proposal has been approved for funding . The 
necessary do cuments for the is suance of a Grant Award in the amount o f  
$3000 will be prepared and sent to you under separate cover b y  the 
Educational Innovation and Support s taff . 
I would like to take this oppor tunity to commend you , your s taff , and 
all others who par ticipated in the development of this planning proposal . 
I extend my personal best wishes f or your success and of f er the services 
of my off ice to assist you in imp lementing this program .  
If you have any questions o r  need additional as s i s tance , pleas e contact 
Dr . James H. Mendenhall , Manager , Educational Innovation and Suppor t ,  
100 North Firs t ,  Springf ield , Illino is 627777  (217 /782-3810) . 
JMC : PJK : p ih 
100 North nra• Street 
Sprjn.ilield, l lllnol• (2�77 
21 1 ne2-4321 
, RM w�-;--:� cta:rijo!pl1 -;?�it:':a.�,� 1 1 �in��G 60601 
" _ ,  ' c  •. ·222•., 
erely , 
oseph M .  Cronin 
S tate Super intendent of Education 
StetP. Ott•..:;P 8ui!dinc 
f01 North 1 Rth -
, . ! � .  V '-cr ; 1 .�n .  ;% ,0.� 6Ze�-t 
Si c 1 :: .�2- 1 .? ;·ti 
Pt)st OffiCA 8c'( €,'?S 
DqKalb, I l linois 601 1 5  
8 1 5 / 753-0261 
3 Hon;Son PiAc:: 
Ch"3mp�19ri. m1noi� 61 820 
2 � ? .' 223-cil70 
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STATE BOAR D  OF E DUCATI ON 
I L L I N O I S  O F F I CE O F  E D U C AT I ON 
Re i mb u rseme nts  Sect ion 
100 N o r t h  F i rst  Street  
Springfield , I l l i no i s  627 7 7  
F E D E RA L  PR O G RAMS 
AU D I T  R E P O R TS 
___ s_e..;_p_te_m_b_e_r_9...;;.., ___ • 1 911 
Region ___ R_e-=-g_i o_n_a_l_O_f_f_i c_e_o_f_S_up,_e_r_i_n_t_e_nd_e_n_t_o_f_Sc..;_h..;_o:...;o_;l:...;s ______ _ 
County Co l e s ,  C l a r k , C umbe rl a n d ,  a nd Mo u l tr i e ------- ---'---------=------------------
Distr ict N ame __ R_e ...... g._i_o_n_a_l _O_f_f_1_· c_e ___________________ _ 
Distr ict N u m be r --------------------------
Street __ __;;...Co.:;_u=n-'-t=-'y--=C--=-o=u.:....r..::.t--'H""'o:...:u::..::s'"""e,___ ____ ..;__ ___________ _ 
City C ha r l e s ton  Zip Code 6 1 9 20 ----"-'-------"-''-"-""�--------------- --..><-.>..=-=-"--
Project D i rector --------------------------Bo b M i l l er 
AUDITI N G  F I RM O R  I N D I V I D UAL 
Name Hou s to n a nd A s s oc i a te s ---------------------------------
Address 2 1 0 S .  Ma i n S t . P . 0 . Box 237 
I NSTR UCTI ONS 
1 )  Attach o p i n ion page 
2)  F i l l  out  attached d ocument 
P a r i s ,  I l l i n o i s  
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S I A I  EMEN I Of RE VENUE AND EXPENDITU R E S  GU M PA R E D  TU At'PH U V l: D  H U l Ki l: I EXHIBI T 8 
�ool Distr i ct  Nu mber ---------
�oiPct N u rnbe• , - = •• G ? - 706 - 1  - " -- - - ·  Project Pe r iod End i n q  9 �O  J.7 - - -- - I 
R E V E N U E CASH R E C E I V E D  C LA I M  R E C E I V A B LE 
&ant Payments: 
1976 Carryover Funds ... .. ... . ... ... .. ... .. .. ... ... ... ... .. 
1977 Current Fu nds .. - - - .. ..  "' .. ..  - .. .. ... .. ..  3 , 000 . 00 
TOTA L FUNDS - - - - - - - · - - - - - - - - - - - ·  3 , 000 . 00 
i - : <· · ·  
E X P E N D I T U R E S  C O !v1 P A R E D  TO A P P R O V E D  B U D G E T  
E X PE N D I T U R E  A C C O U N TS 
I  Administrati on 
A Sa l a r ! e s  f o r  I n st r u ct l o n  
z B l n se r v i ce Ed u ca t i o n  
h: Te xt Bo o k s  ( S u p p l e mentary ) 
� s u oo l i e s  � D P:Dttit>'t'I stml-.m.r ift I S  ::> � E I n s t r u ct i o n a l  M a t e r i a l �  
� F Tlt le I, Refer en ce Boo!< s {naeded in program) 
. 
G Tit l e  IV Li b r a ry R e so u r ces 
H riea ch i n g  S u p p l i e �  a na a l i  O t n er E x p e n ses or I n s t r u ct i o n  
IO Atten d a n ce S e rv i ces (���i � s��� � r c?d1 ��� p ce 
IO Health se rvi ce s  <rn���;'V I d e n t a l  a n d  speech 
IO Pu p l l  Tra n sp o rt a t i o n s Se r v i ces 
IO Opera t ion o f  Pl a n t  C o n tra c •pn  
IO M a i n te n a n ce o f  P l a n t  
IO Fi xed C h a r g e s  
IO F.oCl4. �...+ae s  Tra vP l 
00 �At-Be&)l- A et w iha s  A 1 1 rl i  t 
IJ Co m m u n i t y  Se r v i ce s ,  i n c l u d i ng C l o t h i n g  
uB-TOTAL • • • • • • • • - • - • - • - • •  - - • •  
� A  
'J B :-
� c 
fo n st r uct i o n� R e m o d e l i ng -
2 1 0  a n d  1 2  o A a a n d  c 
INSTR U CT IO NA Lj ll A u a .1 o v i s u a i  EQU I PM EN T  Eq u i pment  
l 2 3 0 C  j 2 1  O t h e_r 1 n st r u ct 1 o n a l  Eo u 1 o m e n t  
N o n - I n st r u ct i o n a l  E q u i p me n t  -
1 2 30 E x c e ot c 
00 Diff u s i o n  ( T i t l e  I V ,  Pa r t  Cl N .A .  
� TOTAL D I R E CT C OSTS 
� APPROVED I N D I RECT CO ST S 
(Cl'St R a : e  - I O E  S 0 - 0 4  or 5 0-35 ) 
C. TOTAL P R O J F. C T  C O S T S  
--
I . FY 1 9 7 6  C A R R Y OV E R  F U N D S  
EXPEN DED O R  EN C U M B E R F D  
!. f V  ! S 7 7  C L' � P. E N T F U N D S  
E X P E !'J O E D  O R  t:. N C U �.' B !:: R t'. O  
-,,-..�.-.. · ! -  
E X PE N D E D  E N CU M B E R E D 
f\QA LlO 
6 6 . 68 
1 _ 4 i::;o _  oo 
3 9 . 40 
?Q7 f\A 
i nn on 
2 . 6 5 2 . 2 5 
· . ,. . .  
2 . 6 5 2 . 2 5 l _  ' . 4 
TOT A L  
h O R  11 0  
fin _ fiA 
1 4'1n nn  
1 Q  ll. n  
29 7 . 68 
1 nn n n  
? . n '1 ?  ? �  
- - . · .  ·. 
- ·  
2 , 6 5 2 . 2 5 -
B U D G E T  
7nn nn 
1 n n  nn 
1 i;nn n n  
".lnn n n  
30o . nn 
1 00 . nn 
1 . nno nn 
3 , 00Q .. OO I 
TOTA L 
3 , 000 . 00 
3 , 000 . 00 
. 
D I F F E R E N CE 
Amount P e r ce n t  
, i:; 1  
< <  1 ?  
i::; n n r  
? h n  r, r  
/> . 1 2  
n r  
1/J..7 7 r:,  
·--
! 
�7 . 7 5 1 
<::�:-:-':.-::-,�-:-�:-:-:;:,�� ----·_j_i ___ F_Y_. 1_6 �HHY-0� �--- F-Y_7_7:;��:.'_ .J=-.TO:: ' LS_, 
I I I 
· ·- ·- -1-- - - ·---· ·· -'- · - ·----- - ·- - ., ... . ... ·-·--- - - - - ·  
I 
. .... :!.� -.;�::»'!· 
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For Liqu idatio n Period End ing November 30, 1 976 
Schoo l D i str ict Number -----
Project Number G 7 - 7 0 6 - l 
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- 1 ����A��!� I ADJUSTMENTS I FI NAL STATUS l ����A���� I ADJUSTMENTS I FI NAL STATUS 
G i-'l A"J T  PP YMENTS 
TOTALS 
TOTAL BUDGET 
D I FFE RENCE 
I Per DO LLAR cen 
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E X P LA N A T I O N S  ( I n d i c a t e  w i t h  n u m b e r .  U se  back i f  needed . )  
l .  I s  t h is a ud it a sep a r a t e  a ud i t  a s req u ired b y  I O E ?  
2. Doe s t h e  a u d i t  cove r t h e  p e r i od a s  I n d i ca ted on t h e  N ot i f ica t io n o f  G r a n t  
Aw a rd ( I O E  6 6·0 1 o r  I O E  2 0 · 3 1 ) ?  
3 .  Does t he a u d it i n c l u d e  a
s
sf a t e �e n !.i o f6 l i q iµd a,t i p_IJ., � f p r e v i o u s  b ud get 
pe r iod s ?  I f  " N o "  e x p l a i n . l:a r l:eu - I O - I 'j 1 1  
4. Does t h e  a u d i t  I n cl u d e  a proj e c t  b a l a n ce sheet ? I f " N o "  e xp l a i n .  
5 .  Doe s t h e  a u d i t  I n c l u d e  a st a t e m e n t o f  p r o j e ct e x pe n d i t u re s  b Y  l i n e ite m a n d  
cla ssi f f cilt l on co m pa r e d  w i t h  t h e a p p r o ved b ud g e t ? I f  " N o "  e x p l a i n .  
6. W a s  a n y  t o t a l  e x pe n se c l a s s i f i c a t i o n  ( co n t r a ct u a l  serv i c e s ,  t r a ve l ,  m at e r i a l  
a nd su p p l i e s ,  o t h e r  ) o f  t h e  a p p r o v e d  b u d g e t  f o r T i t le I V ,  E S E A  over­
e x pe n d ed b Y  mo re t h a n  2 0 %  o f  t h e  e x pe n se c l a s s i f i c a t i o n ( 1 0 % f o r  T i t l e  I ,  ESEA a n d  T i t l e  V I ,  EHA, o v e r  o r  u n d e r -e x pe n d e d ,  b Y  l i n e - i t e m  c l a s s i f i ca t i o n ) ?  
7.  were fed e r a l f u n d s  e x pe n d ed fo r  i t e m s  n ot incl uded I n  t h e  a p proved 
budget ? If " Y e s "  e x p l a i n . 
8. Were fu n d s e n c u mbe red p r i o r  to t h e  a p pr o v a l  of t h e  G ra n t ?  I f ,  "Yes" 
expla i n .  · 
9. Were e n cu m b ra n ce s or o b l i ga t i o n s I n c l u d ed in t h e  r e p o r t  o f  e x p e n d i t u re s  . 
act u a l l y  I n c u r red d u r i n g t h e  b u d g e t  p e r i o d f o r  w h i c h t h e  expe nd i t u re s  were · 
c la i med , a n d  u po n  l i q u i d a t i o n p r o p e f l y  a d j u s t e d ? I f  " N o "  e x p l a i n .  
1 0. W a s  t h e  sa me i t e m re p o r t ed a s a n  e x p e n d i t u re i n  t w o  o r  m o re b ud get 
pe r i od s ( i .e .  e n c u m b ra n ce s  in b u d g e t  p e ri o d  a n d  p a y m e n t  i n  a n o t h e r ) ?  
I f  "Yes" e x p l a i n .  
1 1 .  Doe s t h e  a ud i t  i n c l u d e a l i s t  o f  eq u i p m e n t a u t h o ri zed i n  t he a p p roved 
b u d get co m p a red w i t h  e q u i p m e n t  p u r c h a sed ? If " N o "  e x p la i n .  ( T i t le I V ,  
ES E A I  
1 2. A. Tit le  I V ,  E S E A  
Were a l l  i n ve n t o ry i t e m s  co st i ng $25 .00 o r m o r e  a l l o ca t ed a n  i n v e n t o ry  
n u m b e r  a n d  w a s  t h a t  n u m b e r p l a i n l y  a ff i xed t o  e a ch p ie ce o f  e q u i p me n t ?  
I f " N o "  e x p l a i n . 
B. T i t l e  I ,  E S E A  a n d  T i t le V I ,  E H A  
We re a l l  i t e m s  c o st i n g  $ 1 0 0 . 0 0  o r  m o r e  a l l o c a t e d  a n  i n ve n t o ry n u m b e r  a nd 
was t h a t  n u m b e r  p l a i n l y a f f i xed to ea cn p i e ce of eq u i p m e n t ? I f  "N o" e x p l a i n .  
1 3. Wa s a reg i st e r  m a i n t a i n e d  o f i n ve n tory i t e m s sh ow i n g : 
A. D a t e  o f  purcha se 
e. De scr i pt io n  
c. Cost 
D. Locat i o n 
If " N o "  e x p liJ i n .  No i nve n tory or e qu i pme n t 
1 4. I n yo u r  o p i n io n  a re t t1 e  I n t e r n a l  c o n t r o l  p ro ced u r e s in use ad e q u a t e  u n d e r  
t h e  ci r cu m st a n ce s ?  I f " N o "  g i ve a b r i e f  d e sc r i pt i o n o f  t h e  p r o b l e m  a reas.  
15. Did you d i scove r a n y  lrreg u ta r l t le s  i n  t h e  h a nd l i ng o f  fund s ?  
1 6. Doe s y ou r r e p o r t  i n c l u d e  a n  u n q u a l i f i e d  o p i n i o n  o f  t h e  e l i g i b i l i ty o f  
expend i t u res u n d er t h e  a p p r oved p ro j e c t ? I f  " N o "  e x p l a i n .  
1 7 .  If y o u  have d e n ied a n  o p i n i on o r  gi ven a q u a l i f ie d  o p i n i o n , s t a t e  t h e  rea son 
brlefly. 
18. I s  the a c c o u n t i n g  sy s t e m  a d e q u a t e  a nd g e n e r a l l y  i n  a cco rd a n ce w i t h  t h e  
I l l i n o i s  F i n a n ci a l  A c co u n t i n g M a n u a l  f o r  L o c a l  S c h o o l  Sy s te m s o r  t h e  
l ! l l n o i s  Pro g r a m  A c co u n t i n g  M a n u a l ?  I f  " N o "  d e sc r i b e  d e f i c i e n c ie s . 
1 9 .  Were fed e r a l f u n d s  i n v e s t e d ? I f  " Y e s "  w a s  t h e  i n t ere st e a r n e d  re t u r n ed 
t h r o u g h  I O E ,  t o  t h e  f e :i e r a l  a g e n cy i n vo l ved . 
20.  Doe s  t h e  a ud i �  i n cl u d e  a d e s cr i p t i o n  o f  t h e  m e t h o d a n d  e x t e n t  o f  t e s t s ,  ex­
a m i noi t l o n s  a n d o t h e r  t e c h n i q u e s  u sed o n  m a K i n 9  t h e  r e q u i red ve r i f ica t i o n s ?  
2 1 .  W e r e  t h e  a t t e n d an ce c e n t e r s  t h a t  w e r e  s� t e c t t d  to re ce ive T i t le I f u l' d S 
ca l c u i .i ted co r r e c t ! �· f r o m  t h <:  so o.. r ce d a t a ? N/A 
22.  D l t:I  t h P  so u r c e  d a t a  d o c u m e n t  t i l e  i n f o r m a t ion t h a t  w a s  p r o v i d e d  o n  t he 
C o m pa r a b i l i t y  He po r t ? 
N/A 
\·.: � r o  a l l  e x pe n d i t u r e �  I n  t h e  pr")c c t  �d ;. � u p p l e m e n t a r y  n ;i t urc ? I 
I 
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HARRY A .  H O U S T O N ,  C.P .A .  
H 0 U 5 T 0 N 8c A 5 5 0 C I  A T E  5 ,  L T D. 
C E RT I F I E D  P U B LI C  A C C O U NTA NTS 
M E M B E R S  OF 
A M E R I C A N I N S T I T U T E  OF C E RT I F I E D  P U B LI C  A C C O U N T A N T S  
O F F I C E  
JAM ES H .  H O U S T O N  
S e p tembe r  9 ,  1 9 7 7  2 1 0 S O U T H  M A I N  ST. 
P .  0 .  BOX 2 3 7  
P A R I S .  I L L I N O I S  IS 1 9 4 4  
P H O N E  2 1 7 - 4 6 S - 6 4 7 4  
Mr . B o b  Mi l l er 
Reg i o n a l  S u p e r i n te n d e n t  o f  S c h o o l s 
C o u n t i e s  o f  C l a rk ,  C o l e s , Cumbe r l a n d  a n d  Mo u l t r i e 
Cha r l e s t o n , I l l i n o i s 6 1 9 2 0  
Dea r  S i r :  
P u r s u a n t  t o  a u th o r i z a t i o n , we h a v e  e x am i n e d  th e re c o r d s  i n  yo u r  o f f i c e  
perta i n i n g t o  I l l i n o i s G ra n t  #G 7 - 7 06 - l  t i t l e d  a s  " N e e d s  A s s e s sme n t  a n d  P l a n n i n g  
G r an t " . T h i s  g r a n t  i s  f o r  t h e  p e r i o d  J u ne 1 5 , 1 9 7 7  th r o u g h S e p temb e r  3 0 , 1 9 7 7 .  
Vo u c h e r s  for d i s b u r s eme n ts h a v e  b e e n  e x a m i n e d  tog e t h e r  w i t h  b a n k i n g  
re c o rd s . Con s i d e r a t i o n  h a s  a l s o  b e e n  g i v e n  t o  t h e  a p p r o v a l b u d g e t  s umma ry a s  
pre s e n ted by t h e  S ta te Bo a rd o f  E d.u c a t i  on . 
I t  i s  o u r  o p i n i on t h a t  t h e  a c comp a ny i n g  s t a teme n t  fa i r l y  r e p r e s e n ts 
rece i pt s  a n d  d i s b u r s eme n t s  a n d  th a t  t h ey h a v e  b e e n  h a n d l ed i n  a c c o rd a n c e  wi t h  
b u d g e t  req u i reme n ts a n d  t h a t  t h e  r e c o r d s  h a v e  b e e n  ma i n ta i n e d  i n  a c c o rd a n c e  w i t h  
a c c e p t a b l e  a c c o u n t i n g  p r o c e d u re s . 
R e s p e c t fu l l y  s u bm i tted , 
HOUSTON & A S S O C I AT E S  
H a r ry A .  H o u s t o n  
C e r t i f i e d  P u b l i c  Acco u n ta n t  
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S ta temen t l l 
O F F I C E O F  R E G I ON A L S U P E R I N T E N DE N T  O F  S CHOOLS 
C o u n t i es o f  
C l a r k , C o l e s ,  C u m b e r l a n d , a n d  Mo u l tr i e 
N E E DS AS S E S SME N T  AU D I T  
A l l o tmen t 
F i xed c h a r g e s  $ 300 . 00 
N o n - p r o fe s s i o n a l s a l a r i e s  7 00 . 00 
Con tra c te d  s e rv i c e s  1 , 500 . 0 0  
Ma te r i a l s a n d  s u p p l i e s 1 00 . 00 
Tra v e l  300 . 0 0 
A u d i t 1 00 . 00 
$ 3 , 0 00 . 0 0  
Ba l a n ce on d e p o s i t  i n  
Co l e s C o u n ty N a t i o n a l  
Ban k - C h a r l e s to n , I l l .  
A/ C # 2 1 - 5 47 - 3  
T o t a l  G r a n t  
BAN K R E C ON C I L I AT I ON 
C o l e s  C o u n ty N a t i o n a l  B a n k  
C h a r l e s to n , I l l i n o i s  
A/ C #2 1 - 5 4 7 - 3  
L e d g e r  b a l an ce - Au g u s t , 1 9 7 7  
A u d i t  c h e c k  ou t s t a n d i n g  




Di s b u r s e d  
39 . 40 
6 9 8 . 49 
1 , 4 50 . 00 
6 6 . 68 
2 9 7 . 6 8 
1 00 . 00 
2 , 6 5 2 . 2 5 
3 47 . 7 5 
3 , 000 . 00 
34 7 . 7 5 
1 0 0 . 00 
4 47 . 7 5 
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S ta teme n t  2 2 
DETA I L O F  D I S B U R S EM ENTS 
N E E DS A S S E S SMEN T AN D P LAN N I N G  G RAN T 
I l l i n o i s G r a n t N o . G 7 - 7 0 6 - l  
F r o m  J u n e 1 5 , 1 9 7 7  t h r o u g h  S e p t e Mb e r  30 , 1 9 7 7  
C l a r k / C o l e s/ Cumb e r l a n d / M o u l tr i e 
E d u c a t i o n a l S e rv i ce R e g i o n 
C h a r l e s t on , I l l i n o i s 6 1 9 2 0  
J a n e t ' s  typ i n g o f  q u e s t i o n n a i re , r u n - o f f , ma i l i n g ,  J u n e  2 3  $ 
P a p e r  u s e d  fo r q u e s t i o n n a i re , J u n e  2 3  
W o r k  o n  c o v e r , e tc . , com p i l a t i o n , B e t ty ,  J u n e  2 7  
Co n s u l ta t i v e  s e s s i on ,  J u l y  8 
F i v e  con s u l t a n t s  for co n s u l t a t i v e  s e s s i on , J u l y  8 
Ro s e  M a ry ' s  fee for con s u l ta n t  s e rv i c e s , e n t i r e  p ro j e c t  
Ta b u l a t i o n  o f  q u e s t i o n n a i re s  7 - 2 2 - 7 7  - 4 h o u r s  s ec r e ta r i a l  - J a n e t 
Ta b u l a t i on o f  q u e s t i o n n a i re s  7 - 2 3- 7 7  - 2 h o u r s  s e c r e t a r i a l - B e tty 
Ta b u l a t i on o f  q u e s t i o n n a i r e s  7 - 2 6 - 7 7  - 4 h o u r s  s e c r e t a r i a l  - J a n et 
Tab u l a t i on q u e s t i o n n a i r e s  7 - 2 7 - 7 7  - 2 · h ou r s  s e c r e ta r i a l  - B e t ty 
Typ i n g - J a n e t  - 8- 2 - 7 7  - 4 h o u r s  s e c r e ta r i a l  
Typ i n g - 8- 9 - 7 7  - 2 h o u r s  s e c r e t a r i a l  - J a n e t  
Ty p i n g , s e c r e ta r i a l  - 8- 1 0 - 7 7  - 4 h o u r s  s e c r e ta r i a l  - B e t ty 
P r o o fr e a d i n g  - 8- 1 0 - 7 7  - 1 h o u r  s e cre t a r i a l  - B e t ty 
Co p i e s  o f  q u e s t i o n n a i r e s  fo r d i s t .  s u p t �  - 1 4  8- 1 5 - 7 7  
Ma k i n g  co p i e s  o f  p r oj e c t  - B e t ty 8- 1 5 - 7 7  - 2 h o u r s  s e c r e ta r i a l  
C h e c k s  a n d  l et t e r s  t o  con s u l ta n ts 8- 1 6 - 7 7  - 1 h o u r  s e cr e ta r i a l  - B e t ty 
S h e l by Co u n ty e x p e n s e s : 
S u p p l i e s 8- 1 7 - 7 7  
Mi l e a g e  8 - 1 7 - 7 7  
S e c r e t a r i a l . 8- 1 7 - 7 7  
E d g a r  Co u n ty e x p e n s e s :  
M i l e a g e  8 - 1 7 - 7 7  
S u p p l i es 8- 1 7 - 7 7  
S e c r e t a r i a l 8- 1 7 - 7 7  
Co n s u l t a t i v e  s e s s i o n 8- 1 7 - 7 7  
Comp u t a t i o n  o f  mo n i e s ,  p ayro l l & a u d i t p r e p a r a t i o n - 2  h o u r s  s ec re ta r i a l - B e t ty 
C o n s u l ta t i v e  s es s i o n s  8- 1 7 - 7 7  
Con s u l ta t i v e  s e s s i o n e x p e n s e  8- 1 9 - 7 7 
S e creta r i a l  fe e s  8- 8- 7 7  - 8- 1 2 - 7 7  2 8  h o u r s  - J a n e t  
S e creta r i a l  fee s  8 - 8- 7 7  - 8- 1 2 - 7 7  2 8  h o u r s  - B e t ty 
Emp l oye r s  I MR F  a n d  F I CA for s e cr e ta r i a l  s a l a r i e s  
Co n tra c t u a l s e rv i ce s b a l a n c e  - Ro s e  M a ry S h e p h e r d  8- 1 7 - 7 7  
A u d i t 
M i s ce l l a n e o u s  - p o s ta g e  a n d  t e l e p h o n e  
3 6 . 0 0  
2 3 . 40 
36 . 00 
3 0 . 49 
2 5 0 . 0 0  
9 00 . 00 
2 4 . 0 0  
1 2 . 00 
2 4 . 0 0  
1 2 . 00 
2 4 . 00 
1 2 . 0 0 
2 4 . 0 0 
6 . 00 
1 6 . 24 
1 2 . 00 
6 . 00 
8 . 1 2  
6 0 . 3 0  
4 2 . 0 0  
5 4 . 6 0  
1 1 . 6 0 
6 . 00 
1 2 . 0 0 
1 2 . 00 
1 0 . 7 2 
1 2 9 . 5 7 
1 6 8 . 00 
1 6 8 . 00 
7 4 . 49 
300 . 00 
1 00 . 00 
46 . 7 2 
$ 2 , 6 5 2 . 2 5  
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RES U L T S  OF FIE L D STUDY 
T h i s  p a r t i cul a r  nee d s  a s s e s s me n t  w i t h  four ot h e r s w a s  
p r e s e n t e d  to D r . Cron i n  t h i s  fal l . D r . C ron i n  r e i t e r ate d h i s 
s u p po r t of t h e r e gional c on cept an d h i s  p r a i s e  for the way ou r 
r e g ion was ope r ating a n d  woul d su r e l y con t i n ue to op e r ate with 
t h e  a d d i t ion of two cou n t i e s  i n  1 9 7 9 . How e v e r ,  s u c ces s ful 
a c t i o n  on t he par t of t h e Il l i no i s Off ice of E d ucat i on h a s  not 
bee n e v i d e nce d by i nc r ea s e d  fin a n c i al suppor t  f o r  region al 
o f f i c e s . D r . Cron i n  h a s  h a d  mor e i m m e d i a t e  p r obl e m s  to abs orb 
h i s  c o n ce r n .  
A t  t he w r i t i n g  of t h i s  pape r ,  t h e  Leg i s l at i v e  Com m i tt e e  
o f  � h e  R egion al S up e ri n te n d e n t s ' A s soc i a t io n  i s  work i n g  fo r 
p a s sa g e of b i l l s t h at w e r e  p r o m i s e d  w hen t h e  bi l l s w er e  pass e d 
m a n da t i ng cou n ty m e r g e r s . 
H o we v er, t h e  R egio n al Office for Cl ark, Col e s, Cum berl and, 
a n d  Mou l t r i e  Cou nt i e s  ca n not w a i t f o r ac t i o n  w h en n ee d s are 
i m m i n e n t .  T wo s tep s h a v e bee n  t ake n to i mpl e m e nt expr e s se d  
n ee d s . A p r el i m i nary ske tc h  was m a d e  for a v oc a t i o n al e d uc a t i on 
p r o j e c t ,  a c o py of w h i c h  fol l ows . T h ere h a v e  been t wo mee t i ngs 
w i t h  s t at e  v ocat i o n a l  e d ucat i o n  pe r son n el to d i s cu s s t h e  p ro j e ct. 
I n  a d d i t ion, appl i cat i o n  ha s bee n m ade fo r two atten d ance c ounselors 
t o  a s s i s t s c h ool d i s tri c t s  in w h a t  t hey d e s i g nate a s  a n  
i n c r e a s i n g  probl e m . A copy of t h at propo s al fol l o ws al so . 
We must mov e  to i mpl e m e nt i n  our r eg i onal off i c e  some of 
t h e  n e e d s  exp res s e d  i n  our a s s e s sm e n t  if our o f f i c e  i s  t o  c ont i n u e  
t o  f u l f i l l  t he v i tal , n e ce s s ar y  rol e i t  n o w  h a s i n  our e d ucationa i 
s y s t e m . 
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V o c a t i o n a l  E d u c ation P roje c t  
I n  t h e  wo r ds o f  J o h n G ardn e r, " W e c an n o t  s peak o f  o ur va l u e s apart f r o m  
th e d ow n - t o - e arth pr o grams t h at are ne c es s ary t o  put t h e m  i nt o  e ffe c t . 
f o r  e x a m p l e : I f  we b elieve i n  i ndiv i d u a l  d i gn i ty and r e s pon s ibi l ity , 
th e n  w e  m ust d o  the n e c ess a ry , s om e times expens i ve ofte n c om p l i c ate d  
t h i n g s  t hat w i ll m a ke it p o ss i b le f o r  eac h p er s o n  t o  h av e  a d e c ent j ob 
i f  h e  w a nt s  o ne. W e  mus t  p r o v i de t h e  k i nd of educ ati on tha t  w i l l e n ab l e  
h i m  t o  h o l d  a j o b ,  th e k inds o f  w or k  trai n i ng ne cessary to pr e p are h i m 
for s p e c i f i c  l i nes of w ork. " V o c ationa l edu c a ti o n  i s  a n e c e s s i ty, n o t  
a f r i l l .  Tr a i n i n g  o p p ortun i t i e s  i n  our s c h ool s enabl e y ou n g  p e o p l e  t o  
be p r o du c tive , c ontr i buting c itizens. V o c a tion a l  educ a t i on i s  an 
i n t e gr a l  p art o f  the t ot a l  progr am o f a ny s cho o l  system . 
W ith t he abo ve as s e ssmen t o f  v o c a t i on a l edu c at i o n a s  a b a s i s, o u r  
pro j ect w o uld h o p e  even t u a l l y  t o  assist t h e  student i n  o ur s i x c o unti e s  
t o  d eve l o p  t h e  spe c ia l ized skills and knowledge n e c essary f o r  e c o n o mi c  
pro d u c ti v i t y .  T h e  s ix count i es inv o l ved are Clark, C o le s ,  C um be r l a nd , 
M o u l tr i e, E d gar, a n d  S h el by .  T hey i nv o l v e  3 , 1 0 3  s q uare miles wit h  27 
s c h o o l d i stri c t s .  T he te a c hers a p p roximate 1 , 6 8 4  w i th a p o pula t i o n  
a c c or d i ng t o  t h e  1 9 7 0  c ensus o f  1 3 1 , 2 4 6 . T he s c h oo l p o p u l a t i o n estimates 
27 , 4 8 2 . 
T h e  s c h o o l  d i s tricts n o w a ttempt t o  o ffer voc ati o na l  pr o grams in t he ir 
ow n d i stri cts. T h ey have n o  interest or inc lin a ti o n t o w ard sett i ng u p  
a v oc a t i onal sc hoo l a s  a se p ar a te en t i ty .  T hey do, h o wever, i nd i c a te 
an i n t e r es t  i n  p o ss i ble c o o p e r a t ive v o c a t i o n a l  p r o g r ams . These in t e r ests 
wer e · s urve y ed i n  a n e e ds a s ses sment c ondu c ted in t h e  s um mer o f  1 9 7 7  b y  
t h e t h r e e  regio nal o f f i c es o f  t h e  s i x  c o unt i es. 
T h e  g o a l s  o f  our p r o j e c t  a r e 
t o  a s s e s s  how t h e  2 7  s c h o o l  d i s t r i c t s  c o u ld pr o v i de v o c a t i ona l tr a i n ­
i n q � ! h i  c h  i s  r c :J 1 i s  t i c  , 
c o u l d  p r o v i d e  a w i d e  r an g e o f  o c c u p a t i o n a l  o f f e r i n g s  
:. : n t  a n c d e v e J o p i n c  
i r ·  ; }  c c  e i :,  � .  i .  b J (-: _ 
j J b  o p p o r t u r, i U r: r.; n o t  n e c e s s a r i ] \'  
,. c ' 0 ' 
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t o  e n a b l e e a c h  s t u d e n t  t o  h a v e  a c h o i c e  f r o m  1 5  v o c a t i o n a l  o f f e r i n g s , 
t o  p r o m o t e  v o c a t i o n a l e d u c a t i o n  b y  a s s e s s i n g  p r o g r a m s  a n d p l a n n i n g f o r  
f u t u r e c o o p e r a t i v e  p r o g r a m s . 
The p r o j e c t  w o u l d b e g i n  A u g u s t  1 ,  1 9 7 8 , a n d  w o u l d e x t e n d t h r o u g h  
Jul y 3 0 , 1 9 7 9 , w i t h t h e  p o s s i b i l i t y o f  r e n t w a l  • 
. 
B u d g e t 
S a l a r i e s  
Di r e c t o r ' s  S a l a r y  
F e d e r a l  T e a c h e r ' s  R e t i r e m e n t  
U n e m p l o y m e n t  C o m p e n s at i o n 
Wo r k m a n ' s  C o m p e n s a t i o n  
l i a bi l i t y I n s u r a n c e  
T o t a l  
S e c r e t a r i a l S a l a r y 
E m p l o y e r ' s  F I C A & I M R F  
U n e m p l o y m e n t  C o m p e n s a t i o n  
W o r k m a n ' s  C o m p e n s a t i o n  
L i a b i l i t y  I n s u r a n c e  
T o t a l  
Co n t r a c t u a l  S e r v i c e s 
T e l e p h o n e  
Ma t e r i a l s  a n d S u p p l i e s 
P o s t a g e  & P r i n t i n g  
T r a v e l  
D i r e c t o r ' s  
T o t a l P r o j e c t  
$ 20 0 0 0 . 0 0 
2 1 0 0 . 0 0 
6 0 . 0 0 
67 6 . 0 0 
�0 2 . 0 0 
' $ 2 3 3 3 8 ·� 0 0  
$ 4 0 0 0 . 0 0 
5 5 0 . 0 0 
4 0 . 0 0 
1 3 5 . 2 0 
1 0 0 . 4 0 
. $4 8 2  5 .  60 
$ 3 5 0 . 0 0 
$ 5 0 0 . 0 0  
$ l B OO a OO 
$ 3 0 8 1 3 . 6 0 
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l•.P PL J C!.;NT Nf\: 1 E  R e g i o n a l  S c h o o l  O f f i c e P ROJ E CT DU Rf\T I O N  
ADDRESS B o x  3 4 0  
C h a r l e s t o n , I l l i n o i s  6 1 9 2 0 ----
TEL E PH O t l E  3 4 8 - 0 1 5 1  
1 .  B r i efl y d e s c r {b e  t he p ro po s ed p roj ec t .  
W o r k  w i t h  t h e  s c h o o l s  o f  C l a r k , C o l e s , C u m b e r l a n d ,  a n d  E d g a r  C o u n t i e s  
o n  m a t t e r s  r e l a t e d  t o  s c h o o l a t t e n d a n c e  a n d  t r u a n c y . 
2 .  S t a t e  t h e  number o f  em pl oy e e s  n e ed ed , j o b t i t l e s , j o b  d e s c r i p t i o n s , s a l a r i e s , 
a n d  fri n g e  · b e n e f i t s . 
A t t e n d a n c e  c o u n s e l o r s - - 2  
J o b  d e s c r i p t i o n  a t t a c h e d 
S a l a r y - - $ 8 0 0  p l u s  f e d e r a l  p o r t i o n  o f  t e a c h e r  r e t i r e m e n t  
B o n d i n g  w i l l b e  p a i d  a s  w e l l  a s  m i l e a g e  ( a p p r o x i m a t e l y  $ 1 5 0 p e r 
m o n t h ,  $ 1 8 0 0  a n n u a l l y , f o r  e a c h ) 
3 .  D e s c r i b e  t h e  b e n e f i t s  to t h e  commu n i ty ,  tow n s h i p ,  c o u n ty ,  etc . i f  t h i s 
p roj e c t  i s  fu n d ed . 
T r u a n c y  f o r  a s t u d e n t  c a n  b e c o m e  a µ r o b l e m  t h a t  c a r r i e s  o v e r  i n t o  a d u l t  
w o r k  h a b i t s . I m p r o v e m e n t  i n  t h i s  i n d e e d  a f f e c t s  t h e  e n t i r e  c o m m u n i t y  
t h a t  b e c o m e s r e s p o n s i b l e  f o r  t h e  w e l f a r e  o f  t h e  i n d i v i d u a l  w h o i s  n o t  
a b l e J t o  w o r k  r e g u l a r l y . T r u a n t  b e h a v i o r  a l s o l e a d s  i n t o  m o r e  s e r i o u s  
p r o b l e m s  t h a t  a l s o b e c o m e  t h e  c o n c e r n  o f  t h e  e n t i r e c o m m u n i t y  t h a t i s  
a f f e c t e d  b y  t h e  a c t i o n s  o f  s u c h  a n  i n d i v i d u a l . 
4 .  D e s c r i b e  t h e  s u p e rv i s i o n t h a t  wi l l  b e  p rov i d ed for C . E . T . A .  p a r t i c i p a n t s . 
E m p l o y e e s  w i l l  b e  s u p e r v i s e d  b y  S o b  M i l l e r , R e g i o n a l  S u p e r i n t e n d e n t , 
a n  d R o s e th r y S h e p h e r  c , A s s i s t a n  t R e g i o n a l S u µ e r i n L e 1 i d e n t , w j L h n 
l .i m i t r: d  a m �1 u r; t  o f  i n s t r u c t i o n a n d  s u p e ·c v i s i o n p r o v i d :� d  b y  t h e  
s u p c :r i n t c n d 2 :1 t. s  ::.rn d  p r i ri c i p a i s  o f  t h e l o c a l  d i s t r i c t s  1:1 i t h w h a m  t h e y  
w i l l  b e  ·.-., o r : : �i n ;_J .  
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l o b d e  s c r i p t i o n  : 
' .  
I ' .  
I ,  




I ,  
C o r r e s p o n d w i t h  p a r e n t s  o r  g u a r d i a n  o f  s t u d e n t s  w h o  h a v e  a h i s t o r y  o f  
p o o r  s c h o o l a t t e n d a n c e , 
V i s i t  h o m e s  a n d  c o u n s e l  w i t h  s t u d e n t s  a n d  p a r e n t s  w h e n  c o n t i n u e d  u n ­
e x c u s e d  a b s e n c e s  o c c u r ,  
W o r k  j o i n t l y  w i t h  s c h o o l , l o c a l , a n d  s t a t e  a g e n c i e s  i n  t r y i n g t o  d e t e r ­
m i n e  w h y  p r o b l e m s  e x i s t  a n d  h o w  t h e  p r o b l e m s  m a y  b e  r e s o l v e d , 
A s s i s t  t h e i n d i v i d u a l  s c h o o l  d i s t r i c t s  i n  p r e p a r a t i o n  o f  i p f o r m a t i o n  
w h e n  a c o m p l a i n t  i s  t o  b e  f i l e d  w i t h  t h e  s t a t e ' s  a t t o r n e y , 
R e p r e s e n t t h e  R e g i o n a l  S c h o o l  O f f i c e  i n  c o u r t  a p p e a r a n c e s  c o n c e r n i n g 
t r u a n c y m a t t e r s  w h e n  o u r  p r e s e n c e  i s  r e q u e s t e d  o r  r e q u i r e d , 
K e e p  a c c u r a t e  r e c o r d  o f  a l l  r e f e r r a l s  a n d  t h e i r  d i s p e n s a t i o n , 
K e e p  a n  u p - t o - d a t e  ( m o n t h l y ) r e p o r t  o f  p e r c e n t a g e  o f  a t t e n d a n c e  i n  
e a c h  s c h o o l  d i s t r i c t , 
K e e p  t h e  R e g i o n a l  S u p e r i n t e n d e n t i n f o r m e d  o f  a l l  m a t t e r s  r e l a t e d  t o  
a t t e n d a n c e  a n d t r u a n c y . 
4 7  
